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To:
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- Stock symbol/Member code: BHN

- A :
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Telephone: 024 38453843 Fax: 024 37223784

Email: Habeco@habeco.com.vn
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Contents of disclosure:
2025 Annual Report of Hanoi Beer Alcohol and Beverage Joint Stock
Corporation.

3. This information is published on the Corporation's website on April 14th,
2026 at the following link: http:/www.habeco.com.vn.

We hereby certify that the information provided is true and correct and we bear
the full responsibility to the law.
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CHAIRMAN OF THE BOARD OF DIRECTORS

Ja: S&zm[a/mfem, customers :/Z/”fﬂﬁfd and and all eﬂﬂ/a ees g/[ HABECO/

On behalf of the Board of Management of HABECO, | would
like to extend our most sincere gratitude to our esteemed
shareholders, customers, partners, and all employees for
your continued trust, support, and dedication to HABECO
throughout the years.

The year 2025 marks several major milestones for our nation,
including the 80th anniversary of the National Day of the
Socialist Republic of Vietham and the 50th anniversary of
the Liberation of the South and National Reunification. These
historic events further inspire our national pride and deepen our
gratitude tothe generations who sacrificed forthe independence
and freedom of the country. Over 135 years of formation and
development, and 67 years of restoration, construction, and
growth, HABECO has always been closely intertwined with the
history and development of the nation.

Originating from the Hommel Brewery built by the French in 1890, by 1958, HABECO had successfully produced the
first bottle of beer mastered by Viethamese people. Through periods of war, subsidy, renovation, and integration,
under any circumstances, generations of HABECO»s leadership and employees have always strived to overcome
difficulties and constantly innovated to affirm our market position. From a small factory with outdated equipment
and modest output, HABECO has now become a strong Vietnamese brand, a cultural symbol of the Capital, and a
Vietnam National Brand trusted and loved by consumers.

Throughout its development journey, HABECO has remained committed to improving product quality and continuously
innovating product design to better meet the evolving needs and preferences of consumers. At the same time, the
Company has consistently pursued sustainable development by integrating business growth with environmental
responsibility, building a strong and sustainable brand, and fulfilling its social responsibilities to the community.

6 | HABECO 2025

HABECO*

In 2025, the global economic landscape continued to harbor many elements of instability. Domestically, business and
production activities were impacted by adverse weather conditions, strong fluctuations in foreign exchange rates, and
rising costs of imported raw materials - most notably, the price of aluminum cans increased by approximately 7.7%
over the same period. Furthermore, the beer industry continued to face intense competition, which, combined with
the continued strict enforcement of blood alcohol concentration checks for road users, adversely affected the overall
industry consumption volume.

To navigate these difficulties and challenges, HABECO proactively implemented a series of comprehensive, flexible,
and effective solutions, thereby achieving positive results in both business operations and corporate governance. By
the end of the 2025 fiscal year, HABECO had surpassed the business targets approved by the General Meeting of
Shareholders and delivered year-over-year growth.

These achievements are a testament to the solidarity, responsibility, and relentless efforts of the entire HABECO
workforce, along with the attention and guidance from state management authorities, and the unwavering support
from our shareholders, customers, partners, and relevant organizations.

Building on this success, HABECO has defined the following key strategic directions for 2026:

e Enhance competitiveness, bringing customer satisfaction through high-quality products and services;

e Affirm and maintain our leading market share position in the Northern market, while expanding our presence in
the Central and Southern regions;

e Fulfill the social responsibilities of a Vietnam National Brand enterprise, actively contributing to the overall
development of the country.

We wish all our esteemed shareholders, customers, partners, and all HABECO employees continued health, happiness,
and success.

Sincerely!
CHAIRMAN OF THE BOARD OF DIRECTORS

e = - —

HABECO 2025 | 7
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LIST OF ABBREVIATIONS

ABBREVIATIONS

MEANING

AGM Annual General Meeting of Shareholders

Al Artificial intelligence

BHN/ HABECO Ha Noi Beer Alcohol and Beverage Joint Stock Corporation

BOD Board of Directors

BOM Board of Management

BOS Board of Management

F&A Finance and Accounting

GMS General Meeting of Shareholders

HOSE Ho Chi Minh Stock Exchange \

HR Human resources I\{
.y

IBAT Institute of Beer and Alcohol Technology @

IBAT Institute of Beer and Alcohol Technology 1%‘

ISO International Organization for Standardization ::

MT Modern trade t!'l_
X

OFF Indirect consumption channel

ON Direct consumption channel

QM Quality management

ROA Return on assets

ROE Return on equity

SAP ERP Enterprise Resource Planning software system

8 | HABECO 2025
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GENERAL INFORMATION

HANOI BEER ALCOHOL AND BEVERAGE
JOINT STOCK CORPORATION

Company name

HANOI BEER ALCOHOL AND
BEVERAGE JOINT STOCK
CORPORATION

Abbreviation

HABECO

Securities code

BHN (listed on Ho Chi Minh
Stock Exchange - HOSE)

Representative

Mr. Tran Dinh Thanh - Chairman
of the Board of Directors
Mr. Ngo Que Lam - General Director

Business
registration
cerfiticate

No. 0101376672

Amended for the seventh time by
the Department of Planning and
Investment of Ha Noi City, issued on
August 1%, 2025.

Charter capital

2,318,000,000,000 VND
(Two thousand three hundred
and eighteen billion dong)

Address No. 183 Hoang Hoa Tham Street,
Ngoc Ha Ward, Ha Noi City, Vietnam.

Telephone 024 3845 3843

Fax 024 3722 3784

Website www.habeco.com.vn

ANNUAL REPORT HABECO 2025 |

13



e
HABECO”

1 Wide Mam

“¥ VISION “* CORE VALUE '~ MISSION
To become the leading beer producer in +  TRADITION To maintain and further develop the recognized values, continuously enhancing
Vietnam, representing national pride and the * UNITY product quality to meet the increasingly stringent demands of the global market.
resilience of Vietnam in reaching the regional * CREATIVITY With a commitment to creating “Vietnamese Resilience,” HABECO aims not only
and global stage. to provide consumers with top-quality products but also to spread the spirit of

Vietnam - perseverance, creativity, and relentless striving for excellence.
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ESTABLISHMENT AND DEVELOPMENT PROCESS

HABECO"

i

MAE

The precursor to the Hanoi Beer Alcohol and
Beverage Joint Stock Corporation was the
Hommel Brewery, established by the French
in 1890, marking the beginning of a modest
journey intertwined with the ups and downs of
Thang Long - Ha Noi.

On August 15", 1958, amidst the nationwide
fervor celebrating the 13th anniversary of
the August Revolution and the birth of the
Democratic Republic of Viet Nam, the first
Vietnamese beer bottle branded “Truc Bach”

was born.

Hanoi Brewery was renamed Hanoi Beer
Company, intensifying the modernization
process to increase capacity to 50 million
liters per year.

On May 6™, 2003, the Minister of Industry (now
the Ministry of Industry and Trade) issued
Decision No. 75/2003/QD-BCN to establish the
Hanoi Beer Alcohol and Beverage Joint Stock
Corporation (abbreviated as HABECO).

16
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From June 16%", 2008, the Corporation officially
transitioned to a joint-stock company model,
marking 50 years of restoration, construction,
and development.

ANNUAL REPORT HABECO 2025

Completion of the investment project for a
brewery with a capacity of 200 million liters
per year in Me Linh, Ha Noi, equipped with
the most modern synchronous equipment
in Southeast Asia, bringing the Corporation>s
total capacity to 400 million liters of beer per
year. HABECO became one of the two largest
beer producers in Vietham. In the same year,
the Truc Bach beer product was revived.

HABECO invested in a purified water
bottling line, marking the 55" anniversary of
restoration, construction, and development.

HABECO broke ground on a canning line project

with a capacity of 60,000 cans per hour at the
Ha Noi - Me Linh Brewery, completed early in
the year and officially operational in 2016. The
investment in a Pilot Plant system for new
product research was also revived.

ANNUAL REPORT HABECO 2025 |
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ESTABLISHMENT AND DEVELOPMENT PROCESS

HIABECO

2017 2010 2019 2020
'.“'H' -'|1-|.n-|-| rﬂr-.l:ﬂ- -__:-._.:‘:_.:.v e i
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On January 19%, 2017, HABECO officially listed Celebrating 60 vyears of restoration,
231.8 million shares (code BHN) on the Ho Chi construction, and development, HABECO
Minh City Stock Exchange. In the same year, launched a new identity for Truc Bach Beer.

HABECO established the Ha Noi - Hoang Hoa
Tham Brewery.

2023 2024

HABECO

In May 2019, HABECO officially launched its
new brand identity with the slogan “Vietnam
Resilience”.

In July 2020, Ha Noi 1890 beer product was
launched, marking a significant milestone in
inheriting the historical essence of Hanoi Beer
over 130 years.

HABECO celebrated 65 years of restoration, In 2024, HABECO proudly became a company
construction, and development along its nearly with products recognized as a National Brand
135-year brand history. for the seventh consecutive time. This award

has continued to mark HABECO»s growth as a
leading domestic beer enterprise in Vietnam.

18 | ANNUAL REPORT HABECO 2025
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Over its 135-year journey of formation and development, together with 67 years of recovery,

construction, and growth, generations of leaders, officers, employees, and workers of
HABECO have continuously strived and united in writing further glorious chapters for the
brand. This pride continues to be reinforced as HABECO affirms its position as a Vietnam'’s
National Brand, steadily reaching new heights and conquering new milestones, thereby
contributing to enhancing the stature and value of Vietnamese brands in both domestic and

international markets.

ANNUAL REPORT HABECO 2025 |
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ACHIEVEMENTS AND CERTIFICATIONS

FU MA T NAM 2025
TOP 10 THUONG HIEU UY TIN

HABECO

TONG CONG TY CO PHAN BIA - RUGU - NUGC GLAI KHAT HA NOI

2
o

&)

Honored in the In 2025, HABECO was honored in the Vietnam Strong Brands 2025
Vietnam Strong Brands program, ranking among the Top 10 reputable brands organized by
2025 program the Vietnam Economic Times.

.ol
Company with products HABECO continued to maintain its status as a Vietnam National Brand,
recognized as a thereby affirming its credibility, product quality, and market position.

National Brand

20 | ANNUAL REPORT HABECO 2025

HABECO"

%ﬁa#
L.
FIABECD

-

N

49
Remarkable results HABECQO's communication and brand-building activities continued to
on social media deliver positive results. The Hanoi Premium Bar and Hanoi Premium

House event series were recognized among the most outstanding
campaigns and events on social media during peak periods; the Bia
Ha Noi brand was also frequently ranked in various performance and
trend-leading rankings on digital platforms.

These achievements and recognitions serve as a testament to
HABECQO'’s ongoing efforts to enhance product quality, develop a
sustainable brand, and contribute positively to the community and
the economy.

ANNUAL REPORT HABECO 2025 | 21
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HIGHLIGHTS

A TOUCH OF HANOI CULTURE EVENT SERIES

HABECO organized a series of events to honor and
promote Hanoi's cultural values associated with the Bia
Hoi Hanoi brand. The program recreated the capital's
distinctive cultural atmosphere, offering culinary,
artistic, and lifestyle experiences to a wide range of
CONSUMeErs across various provinces and cities.
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HANOI PREMIUM BAR EVENT SERIES

This series was implemented in six provinces and
cities, introducing a modern experiential space
for young consumers, thereby promoting Hanoi
Premium products and expanding brand presence in
the premium segment.

FIABECO'

HANOI PREMIUM - PROSPEROUS
NEW YEAR 2025” EVENT

HANOI PREMIUM HOUSE 2025 EVENT

The program created a premium experiential space Held in Thanh Hoa, featuring music, culinary
in Hanoi, targeting young and modern customers, experiences, and product engagement activities, the
thereby reinforcing the positioning of Hanoi Premium  program strengthened connections with consumers
and created a strong brand impression, closing the year
on a high note and ushering in a promising new year.

products and elevating the brand image.

2025 “BEER FESTIVAL’ EVENT

An annual cultural event of HABECO aimed at expressing appreciation to customers and partners. In 2025,
the event marked the 135th anniversary of the Corporation’s establishment and development, contributing
to the promotion of Hanoi's beer culture and enhancing the image of the Vietnam National Brand.

HABECO 2025 | 23
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BUSINESS SECTORS AND LOCATIONS OF THE BUSINESS
LOCATIONS OF THE BUSINESS

BEER AND MALT PRODUCTION

;
A

Ha Noi Beer Ha Noi Beer Ha Noi Ha Noi BOLD & Light Beer
green label Premium Beer

Truc Bach Truc Bach Ha Noi Draft Beer
IPA Craft Beer Beer
As aleading domestic beer producer in Vietnam, HABECO is committed to building a nationally recognized
brand, with products widely known and distributed across the country. In addition to maintaining market

NON-ALCOHOLIC BEVERAGE WINE AND ALCOHOLIC share and affirming its leadership position in the Northern region, HABECO continues to expand its

AND MINERAL WATER BEVERAGE PRODUCTION presence in the Central and Southern markets.

PRODUCTION AND TRADING e . . ‘ _
Within its long-term strategic vision, HABECO identifies export market expansion as one of its key
development priorities, aiming to elevate the brand’s international profile. HABECO-branded products

_ -_ have been widely distributed in several countries, including Russia, the United States, Germany, the United
Kingdom, France, Denmark, Austria, Japan, South Korea, Taiwan, Australia, Canada, and New Zealand.
ll-—-' h--”
24 | ANNUAL REPORT HABECO 2025
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INFORMATION ABOUT GOVERNANCE MODEL,
BUSINESS ORGCANIZATION
AND MANAGERIAL APPARATUS

GOVERNANCE MODEL

HABECO is organized and operates in accordance with the Law on Enterprises, other applicable legal
regulations, and the Charter on the Organization and Operation, as approved by the General Meeting
of Shareholders on June 9, 2008. The Charter was subsequently amended for the first time at the
Annual General Meeting of Shareholders on May 20", 2013, and most recently amended for the fifth
time at the 2021 Annual General Meeting of Shareholders on April 281, 2021.

26
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Ha Noi - Me Linh ] [Ha Noi - Hoang Hoa Tham]

Brewery

HABECO 2025

Brewery

HABECO

SUBSIDIARIES

No

Name of subsidiary

HABECO Commerce One Member Company Limited

2 CTCP Ha Noi - Hai Duong Beer Joint Stock Company

3 Ha Noi - Hai Phong Beer Joint Stock Company

4 Ha Noi - Nam Dinh Beer Joint Stock Company

5 Ha Noi - Thai Binh Beer Joint Stock Company

6 Ha Noi - Thanh Hoa Beer Joint Stock Company

7 Ha Noi - Quang Binh Beer Joint Stock Company

8 Beer - Alcohol - Beverage Packaging Joint Stock Company
9 Hanoi Liquor and Beverage Joint Stock Company

10 Hanoi Beer Trading Joint Stock Company

11 Ha Noi - Quang Ninh Beer Alcohol and Beverage Joint Stock Company
12 Hanoi Beer Alcohol Beverages Investment Development Joint Stock Company
13 Ha Noi - Nghe An Beer Joint Stock Company

14 Ha Noi - Quang Tri Beer Joint Stock Company

15 HABECO - Hai Phong Joint Stock Company

16 Ha Noi - Hong Ha Beer Joint Stock Company

ASSOCIATED COMPANY

No Name of associated company

1 Ha Noi - Kim Bai Beer Joint Stock Company

2 HABECO - Transportation Joint Stock Company

3 HABECO Development Investment Joint Stock Company
4 Harec Investment And Trade Joint Stock Company

5 San Miguel Yamamura Haiphong Glass Company Limited
6 HABECO Packaging Joint Stock Company

HABECO 2025 | 27
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BOARD OF DIRECTORS, BOARD OF MANAGEMENT

HABECO 2025

MR. TRAN DINH THANH
Chairman of the BOD

Year of birth: 1969

Educational qualifications:

* PhD in Chemistry;

* Master of Business Administration.

Number of shares represented: 85,282,400 shares.
Number of shares personally owned: 6,900 shares.
Managerial positions in other organizations:

+ Chairman of HABECO Commerce One Member Company Limited;

* Chairman of Ha Noi - Quang Ninh Beer Alcohol And Beverage Joint

Stock Company;

+ Chairman of Hanoi Beer Alcohol Beverages Investment Development

Jont Stock Company.

MR. VU XUAN DUNG
Member of the BOD, Deputy General Director

Year of birth: 1973

Educational qualifications:

* Master of Biology;

+ Bachelor of Accounting.

Number of shares represented: 23,180,000 shares.
Number of shares personally owned: O shares.

Managerial positions in other organizations: None.

HABECO

MR. NGO QUE LAM

Member of the BOD, General Director

Year of birth: 1972

Educational qualifications:

+ Master of Business Administration;

* Bachelor of Laws;

+ Mechanical Engineering Degree.

Number of shares represented: 57,950,000 shares.
Number of shares personally owned: 1,100 shares.

Managerial positions in other organizations: None.

MR. TRAN THUAN AN
Member of the BOD, Deputy General Director

Year of birth: 1975

Educational qualifications:

+ Bachelor of Industrial and Construction Business Administration.
Number of shares represented: 23,180,000 shares.

Number of shares personally owned: 0 shares.

Managerial positions in other organizations: None.

HABECO 2025 |
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BOARD OF DIRECTORS, BOARD OF MANAGEMENT (CONT)

HABECO

HABECO 2025

MR. BUI HUU QUANG
Member of the BOD

Year of birth: 1979

Educational qualifications:

+ Bachelor of Thuongmai University, major in Finance - Accounting.

Number of shares represented: 40,198,200 shares.
Number of shares personally owned: O shares.

Managerial positions in other organizations:

« Strategy Director of Carlsberg Vietnam Trading Company Limited.

MR. TRAN DANH DANG
Member of the BOD

Year of birth: 1954

Trinh d6 chuyén moén:

+ Chemical Engineer.

Number of shares represented: 0 shares.
Number of shares personally owned: O shares.

Managerial positions in other organizations: None.

MS. QUAN LE HA

Independent member

Year of birth: 1967

Educational qualifications:

* PhD in Fermentation Technology.

Number of shares represented: 0 shares.
Number of shares personally owned: 0 shares.

Managerial positions in other organizations: None.

MR. PHAM TRUNG KIEN

Deputy General Director

Year of birth: 1970

Educational qualifications:

+ Master of Business Administration;

+ Food Technology Engineer.

Number of shares represented: 0 shares.

Number of shares personally owned: O shares.

Managerial positions in other organizations:

* Chairman of Ha Noi - Kim Bai Beer Joint Stock Company;

+ Chairman of Hanoi Liquor And Beverage Joint Stock Company;
+ Chairman of Ha Noi - Thai Binh Beer Joint Stock Company;

+ Member of the BOD of Ha Noi - Hung Yen Trading Beer Joint Stock Company 89.

HABECO 2025 | 31
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MR. BUI TRUONG THANG
Deputy General Director

Educational qualifications:
* Bachelor of Materials Economics.
Number of shares represented: 0 shares. 'E'

Number of shares personally owned: O shares.

.II;'

Managerial positions in other organizations:

+ Chairman of Ha Noi - Thanh Hoa Beer Joint Stock Company;
+ Chairman of Ha Noi - Nghe An Beer Joint Stock Company;

» Chairman of Ha Noi - Quang Binh Beer Joint Stock Company;

+ Chairman of Ha Noi - Quang Tri Beer Joint Stock Company.

MS. PHAM THU THUY .f"'.{_ ﬁ::“
Chief accountant

Year of birth: 1982
Educational qualifications:
+ Bachelor of Accounting;

* Bachelor of English.

Number of shares represented: 0 shares.

Number of shares personally owned: 50 shares.

-_f?/__ "1.-.I| --.l} -._1., -
Managerial positions in other organizations: None. ﬁ Selldd s v % I
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MS. CHU THI THU TRANG
Head of the Board of Supervisors

Year of birth: 1979

Educational qualifications

+ Bachelor of Accounting;

« Bachelor of Business Administration Commerce.
Number of shares represented: 0 shares.

Number of shares personally owned: O shares.

Managerial positions in other organizations: None.

MS. THIEU HONG NHUNG
Supervisor

HABECO

MR. TRAN DUC GIANG
Supervisor

Year of birth:: 1977

Educational qualifications:

+ Bachelor of Economics.

Number of shares represented: 0 shares.
Number of shares personally owned: O shares.

Managerial positions in other organizations: None.

Year of birth: 1987

Educational qualifications:

* Bachelor of Business Administration.
Number of shares represented: O shares.

Number of shares personally owned: 0 shares.

Managerial positions in other organizations: None.

HABECO 2025
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SUBSIDIARIES

HABECO *

Name of subsidiary

Address

Business sector

Charter capital (VND)

Ownership

percentage

HABECO Commerce One Member

No. 183 Hoang Hoa Tham Street, Ngoc Ha Ward,

1 o N , Alcoholic beverage business 50,000,000,000 100.00%
Company Limited Ha Noi City, Vietnam
i - Hai i uan Thanh Street, Thanh Dong Ward, Hai Phon ,
p  HANG- e Dueng ERer Joimt Sienx Quan ° : : Beer production 40,000,000,000 55.00%
Company City, Vietnam
) , ) No. 16 Lach Tray Street, Le Chan Ward, Hai Phong _
3 Ha Noi - Hai Phong Beer Joint Stock Company ) i Beer production 91,792,900,000 65.01%
City, Vietham
E [ i No. 5 Thai Binh Street, Nam Dinh Ward, Ninh Binh ,
g, el Nl INETT il EESr Jellil SIS > hat Beer production 20,000,000,000 51.00%
Company Province, Vietnam
i- i Bi [ Lot CN1, TBS - Song Tra Industrial Park, Thai Binh _
5 HaNoi-ThaiBinh Beer Joint Stock g ram Beer production 76,912,260,000 66.31%
Company Ward, Hung Yen Province, Viethnam
= i No. 152 Quang Trung, Ngoc Trao Ward, Thanh Hoa ,
A R A e o 152 Quang Trung, Ng Beer production 114,245,700,000 55.00%
Company City, Vietnam
i- i i Residential Group No. 13, Dong Thuan Ward, Quan _
7 HaNoi-Quang Binh Beer Joint Stock i g Quang Beer production 58,000,000,000 62.05%
Company Tri Province, Vietnam
= = i i No. 38 Ngo Quyen Street, Ngo Quyen Ward, Hai ,
g  BSer-deoiel- EeveErgs Fackeging Jei Ngo Quy g0 Quy Bottle cap production 20,000,000,000 68.95%
Stock Company Phong City, Vietnam
i Li i 94 Lo Duc Street, Hai Ba Trung Ward, Ha Noi City, _
g  Hanoiliquor And Beverage Joint Stock , g Y Alcohol production 200,000,000,000 54.29%
Company Vietnam
No. 183, Hoang Hoa Tham Street, Ngoc Ha Ward, , .
10  Hanoi Beer Trading Joint Stock Company o , J d Alcoholic beverage business 31,230,000,000 60.00%
Ha Noi City, Vietnam
i- i Lot 20 Cai Lan Industrial Park, Bai Chay Ward, ) )
17 HaNoi-Quang Ninh Beer Alcohol And _ , , Y Alcoholic beverage business 15,000,000,000 52.64%
Beverage Joint Stock Company Quang Ninh Province, Vietnam
i Road 206, Pho Noi A Industrial Park, Nhu Quynh ,
19 Hanoi Beer Alcohol Beverages Investment 4 . Quy Beer production 200,000,000,000 96.10%
Development Jont Stock Company Commune, Hung Yen Province, Vietham
j- ‘ /Z B -N C Industrial Park, T L
13 HaNoi-Nghe An Beer Joint Stock one am Lam naustrat Fark, Tring Loe Beer production 180,000,000,000 51.00%
Company Commune, Nghe An Province, Vietnam
i= [ i an Ngang Industrial Park, Gio Linh Commune, )
14  HaNoi-Quang TriBeer Joint Stock Quan Ngang Industr o . Beer production 110,000,000,000 98.56%
Company Quang Tri Province, Vietham
_Hai i X Ang T , An Lao District, Hai Ph City, _
15 HABECO-HaiPhong Joint Stock Han ANg TOWN, AN Lo LISHrCt, hal Fhong Ly Beer production 160,000,000,000 75.83%
Company Vietnam
ggnl:lrc));;]yHong Faler el Stk Zone 1B, Van Phu Ward, Phu Tho Province, Vietnam Beer production 7100,000,000,000 53.89%
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ASSOCIATED COMPANIES

Ownership
percentage

Name of associated company Address Business sector Charter capital (VND)

No. 40, Kim Bai Town, Thanh Oai Commune, Ha Noi

1 HABECO - Kim Bai Joint Stock Company ) . Beer production 39,860,000,000 28.10%
City, Vietham
= i i No. 1199, Giai Phong Street, Hoang Mai Ward, Ha .
p  IHBIECO-TiEmsperiEion Jeiit oo e - - Transportation 25,000,000,000 28.00%
Company Noi City, Vietnam
No. 4A Lang Ha Street, Giang Vo Ward, Ha Noi City, ,
3 HABECO Development Investment , d . Y Trade, services 19.291,600,000 45.00%
Joint Stock Company Vietnam
' No. 4, L Ha Street, Gi Vo Ward, Ha Noi City, ,
4 Harec Investment And Trade Joint Stock .O ang Ha Street, Glang Vo War a Noi City Tedle, sevises 63:384,000,000 40.00%
Company Vietnam
i i No. 1T7A Ngo Quyen Street, Ngo Quyen Ward, Hai . . .
5 San I\/IlgueI.Ya.mamura Haiphong Glass ) 9 , Quy go Quy Gass bottles, jars, and packaging production 160,772,505,787 27.21%
Company Limited Phong City, Vietnam
) ) No. 183, Hoang Hoa Tham Street, Ngoc Ha Ward, . .
6  HABECO Packaging Joint Stock Company Packaging production 35,000,000,000 44.22%

Ha Noi City, Vietnam

BLA LG KA N
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HONORING EXCELLENCE - PIONEERING BREAKTHROUGHS

DEVELOPMENT ORIENTATIONS

OBJECTIVES

HABECO reaffirms its leading position in the Northern market while continuing to expand and strengthen
its presence in the Central and Southern regions. The company is also intensifying export activities,
enhancing brand visibility, and significantly expanding the global reach of the Hanoi Beer brand.

With a strong commitment to the community, Atthesametime,thecompanycontinuestoincrease
HABECO fulfills its corporate social responsibilities  brand value and improve the competitiveness of its
as a National Brand enterprise, actively contributing  products and services for consumers.

to the overall development of the country.

40 | HABECO 2025

HABECO'*

SUSTAINABILITY DEVELOPMENT OBJECTIVES

Throughout its development journey, HABECO
has consistently adhered to a sustainable
development orientation. This commitment is
reflectedinits strongawarenessandresponsibility
toward environmental protection, food safety,
and the minimization of environmental impacts
arising from production activities.

In line with its technological innovation roadmap
to enhance product quality while contributing to
environmental protection, HABECO has, in recent
years, undertaken comprehensive upgrades
across its production system - from brewhouses
and boiler systems to water treatment, yeast
propagation, outdoor automated fermentation
tanks, filtration and refrigeration systems, as
well as wastewater treatment facilities - while

continuously adopting advanced technologies.

In addition to its production and business
activities, HABECO places strong emphasis

on its role and responsibility in contributing to b r: o
social welfare. As a National brand, the company . ;S‘:— e
actively fulfills its corporate social responsibility, i 5 g
T H
making meaningful contributions to the overall u REe g Z m‘
development of the country. 5 1-..,: E
?5‘3“%@3\
EYh
'i*. @ A
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DEVELOPMENT STRATEGIES

HABECO

HABECO continues to invest in and leverage the competitive advantages of its product portfolio across
different segments, positioning its offerings as authentic representations of Vietnamese identity and
culture under the prestige of a Vietnam National Brand. Brand communication efforts are focused on
enhancing emotional value for target customers, while expanding media channels to effectively reach
diverse customer groups across various provinces, cities, and localities.

HABECO will continue to organize customer care and support activities effectively to attract and engage customers,
while promoting the adoption of HABECO's new distribution channels.

HABECO is also advancing its digital transformation initiative by digitizing business processes and data,

integrating operations and databases into a unified system. This will maximize data utility to develop an
integrated management reporting, planning, and forecasting system.

Continued investment in advanced production technologies will be a priority, with a focus on enhancing
equipment quality, utilizing renewable energy sources, and optimizing management to improve product
quality and operational efficiency.

XUNG DANH

THUONG HIEU
QUOC GIA

HABECO will further strengthen the export of Ha Noi Beer to existing markets, enhance brand image, and aggres-
sively expand its international footprint. The company actively monitors emerging trends in beverage products and
packaging design to ensure timely improvements and innovations.

Efforts will continue to improve the quality of existing products, diversify the product portfolio, and research the

development of environmentally friendly offerings that utilize resources efficiently and sustainably - contributing to
the company’s long-term commitment to sustainable development.

42 | HABECO 2025

HABECO is also reinforcing asset, capital, and cash flow management, alongside rigorous monitoring and analysis
of cost performance to track fluctuations in factors impacting business outcomes - enabling timely forecasting and
responsive operational management.

Through the implementation of sustainable development strategies, efficient business operations, and the estab-
lishment of a robust organizational structure, HABECO aims to become a leading and resilient enterprise in the
beer, alcohol, and beverage industry in Vietnam and the region - offering customers high-quality products that meet
stringent food safety standards.
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RISKS

MARKET &

COMPETITION

The beer market is becoming increasingly competitive with
the participation of numerous domestic and international
brands, along with evolving consumer trends.

Solution: Strengthen market research, diversify the product
portfolio, enhance marketing activities, and improve customer
experience.

RAW MATERIAL

Prices of key input materials (malt, hops, packaging, etc.) may
fluctuate due to international market conditions.

Solution: Establish stable supply sources, diversify suppliers,
and optimize production costs.

REGULATORY

_nﬂ/n

AR
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lﬁf —

Regulations related to the production and trading of alcoholic
beverages, as well as excise taxes, may impact business
operations.

Solution: Proactively monitor and comply with legal
regulations, while developing business strategies aligned with
current policies.

%
t

OA) :

ENVIRONMENTAL

SUSTAINABILITY

HIABECO

Increasing requirements for environmental protection and
sustainable development in the beverage industry.

Solution: Promote green production practices, energy efficiency,
emission reduction, and corporate social responsibility initiatives.

FINANCE

Fluctuations in exchange rates, interest rates, and financial
costs may affect business performance.

Solution: Maintain prudent financial management, optimize cap-
ital structure, and control costs effectively.
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HONORING EXCELLENCE - PIONEERING BREAKTHROUGHS

SITUATION OF PRODUCTION
AND BUSINESS OPERATIONS

Operation

Indicators
2024 2025

Revenue from

sales of goods Billion

2025
Plan

% compared
to 2024
Operation

% compared
to 2025 Plan

and provision of VND 7,364.4 7,683.0 74711 104.3% 102.8%
services (including
excise tax)
Billion
Total profit after tax VND 368.8 400.3 228.9 108.5% 174.9%

—_— -
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HABECO '

In 2025, the global economy was significantly affected by potential uncertainties. The imposition of
tariffs by the United States led to retaliatory measures from many countries worldwide, increasing
trade barriers. At the same time, geopolitical tensions and conflicts in various regions continued to
disrupt supply chains and international trade activities, leading to increased logistics costs and fluc-
tuations in global commodity prices.

Domestically, business operations were adversely affected by unfavorable weather conditions, in-
cluding numerous storms that caused some of the most extensive damage seen in recent years,
as well as increasingly intense competition within the industry. In addition, severe fluctuations in
foreign exchange rates - particularly the Euro increasing by 16.3% and the US Dollar by 3.2% - directly
affected HABECQ's raw material costs. In particular, can prices in 2025 were estimated to increase
by about 7.7% year-on-year, further increasing production costs.

Competition remained fierce in the beer industry. The strict enforcement of regulations on blood
alcohol content for drivers continued to foster a positive habit among consumers yet simultane-
ously reduced the industry’s consumption volume. To capture market share, many brands actively
executed numerous communication initiatives and promotional programs offering high-value prizes
targeting consumers, creating a highly competitive market.
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ORGANIZATION AND HUMAN RESOURCES

NUMBER OF EMPLOYEES CHANGES IN THE BOARD OF MANAGEMENT

The total number of employees of HABECO as of December 31¢, 2025 was 509 people, the average Re-appointment of Mr. Tran Thuan An as
number of employees in 2025 was 512 people. Deputy General Director of HABECO for
the 2025-2030 term (Decision No. 18/
Qb-HPQT-HABECO dated March 27,
2025, issued by the Board of Directors of

Number of Proportion Number of Proportion the Corporation).
employees (%) employees (%)

Indicators

I By educational qualification

1 University and Postgraduate 279 54.1% 284 55.8%
2 College and Vocational Diploma 41 7.9% 36 7.1%
3 Primary Training & Technical 196 38.0% 189 37.1%

Il By employment category

1 Direct Labor 273 52.9% 270 53.0%
2 Indirect Labor 240 46.5% 237 46.6%
3 Interns / Probationary Employees 3 0.6% 2 0.4%
] By gender

1 Male 329 63.8% 322 63.3%
2 Female 187 36.2% 187 36.7%

I By years of contract

1 0-2years 23 4.5% 19 3.7%
2024 2025
2 2 - 5years 31 6.0% 23 4.5%
3 5-10years 51 9.9% 56 11.0%
4 Over 10 years 411 79.7% 411 80.7%
. University and Postgraduate . Primary Training & Technical

v By age group

College and Vocational Diploma

1 18 - 25 years 2 0.5% 7 1.4%
2 26 - 35 years 76 14.7% 58 11.4%
3 Over 35 years 438 84.9% 444 87 2% Labor structure by edudational qualification: HABECO's employees with University and Postgraduate

degrees accounted for 55.8% of the total structure, in line with the policy of focusing on improving the

100.0% 100.0%

quality of human resources, as this is a key factor in HABECO's success.
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2024 2025

100%
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50%
40%
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20%
10%

0%

36.2% 36.7%

. Male Female

Labor structure by gender: HABECO's gender labor structure did not fluctuate much in 2025 with the
proportion of female employees remained slightly above 36% in 2025, in line with HABECQO's gender
equality policy in human resources management.

2024

o

100 200 300 400 500 600

B 5-25years B 26-35years Over 35 years

Labor structure by age group: In 2025, the number of employees of HABECO decreased slightly compared
to 2024, the majority of employees were still over 35 years old, the number of employees with long-term
employment increased significantly, with many employees having many years of seniority and being
attached to HABECO.

52 | HABECO 2025

EMPLOYEE'S POLICIES

HABECO *

HABECO consistently complies with the Labor Code and all applicable government regulations in ensur-

ing the rights and benefits of its employees.

Employees receive salaries and bonuses based on their job
position, performance, and the overall business results of
the Corporation. The compensation framework is designed
to be competitive and aims to motivate employees,
enhance productivity, and improve work efficiency, while
remaining compliant with current legal regulations.

The Corporation implements annual training programs
tailored to each job title and position. These programs
aim to continuously update and enhance employees’
knowledge, skills, and professional capabilities.

HABECO fully implements social insurance, health
insurance, and unemployment insurance as mandated
by the State. In addition, the Corporation provides
employees with supplemental health insurance support.

Employees undergo annual health  check-ups,
occupational health screenings, and specialized medical
examinations for female employees, ensuring regular
monitoring and care of their well-being.

Employees are entitled to financial support in cases of
illness, bereavement, or family-related events. They also
receive gifts on national holidays, traditional celebrations,
as well as vacation allowances and other forms of support.

HABECO is committed to improving working conditions,
ensuring workplace safety, and maintaining hygiene
standards, thereby fostering a healthy and productive
work environment for all staff.

- I\ -

A
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SUBSIDIARIES AND ASSOCIATED COMPANIES

Subsidiaries

Name of subsidiary

HABECO Commerce One

Total assets

Net revenue

Profit
before tax

Unit: Mllion VND

Profit

after tax

HABECO'
ASSOCIATED COMPANIES
Unit: Mllion VND
Profit Profit
[\ [o] N LIS Total assets Net revenue roft roft
associated company before tax after tax
j HAEECD e e el 68,606.25 106,992.97 3,151.43 2,448.63
Stock Company
p  HONGI-RITBL ISR oy o 140,236.80 6,128.71 485017
Company
Harec Investment And
3 Trade Joint Stock Company 168,317.46 47.304.75 28,704.09 22,279.05
g NABEO0S IENEEOREIe 28,003.87 28274.61 1098.46 1098.46
Joint Stock Company
HABECO Development
5  Investment Joint Stock 20,912.70 - (21.47) (21.47)
Company
San Miguel Yamamura
6  Haiphong Glass Company 535,980.53 456,848.67 32,224.09 24,394.33

Limited

1 o 50771096 447151225  33889.96 26,829.77
Member Company Limited

p  HaNoi-HaiDuong Beer Joint 98,367.62 162,846.05  8739.58 6,943.66
Stock Company

3 HaNoi-HaiPhong BeerJoint 00596 14 20642586 394078 3,103.99
Stock Company

g @ Nel=Nem Difin sy /o 36,852.90 5244129  1,706.20 1307.02
Stock Company

5 HaNoi-ThaiBinh Beer Joint 150,552.36 120,347.13 547.12 412.60
Stock Company

g HaNoi-ThanhHoaBeer Joint o0 0010 167750866 611694 426374
Stock Company

7 HaNoi-Quang Binh Beer Joint o 1), g 53,440.58 50.91 50.91
Stock Company

g BEEr-AIEENT - BOEEEE 34,553.47 3776440 196879 1,551.63
Packaging Joint Stock Company

g HanoiLiquorand Beverage Joint o0 )a,4g 12120002 (5348.87) (5,348.87)
Stock Company

1p HanoiBeerTrading JointStock o)1 00061 141504946 1627128 12,979.22
Company

17 HanoiBeer- Liquor - Beverage 34,172.66 11521200  1,112.83 1011.73
Joint Stock Company
Beer - Alcohol - Beverage

12 Investment Development Joint 402,621.83 421,288.89 28,482.46 22,614.74
Stock Company

13 HaNoi-Nghe An Beer Joint 32865403 23766861 1180348 9,294.58
Stock Company

14 HaNoi-QuangTriBeerJoint .00 o0 14716631  6,622.52 5,500.71
Stock Company

15 HABECO -Hai Phong Joint Stock 5 /o1 - 25165496  3,631.08 2.824.75
Company

16  HaNoi-Hong Ha Beer Joint 174,434.80 20147929  20,69597 16,347.31
Stock Company

54 HABECO 2025

In 2025, the production and business activities of member companies were adversely affected by
fluctuations in imported input material prices due to global geopolitical tensions disrupting supply chains.
In addition, climate change and abnormal weather conditions significantly impacted beer consumption
demand. Competition in the beer and alcoholic beverage industry continued to intensify. The strict
enforcement of blood alcohol concentration regulations for road users has fostered more responsible
consumer behavior; however, it has also contributed to a decline in the consumption volume of beer and
alcoholic products.

In response to these challenges, the Board of Directors of HABECO directed its capital representatives at
member companies, together with the Boards of Directors and Boards of Management of the subsidiaries,
to implement the following measures:

- Strengthen corporate governance and operational management; conduct cost reviews and implement
cost-saving measures; improve and rationalize production processes; and streamline the workforce to
enhance productivity.

- Develop and implement market and sales solutions to improve business efficiency and achieve planned
targets, with a focus on strengthening and promoting the Bia Hanoi brand, thereby contributing positively
to sales performance.

(*) In 2025: HABECO did not undertake any investments or execute any projects.
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FINANCIAL SITUATION

% increase/

HABECO

MAJOR FINANCIAL INDICATORS

Indicators
Liquidity ratio
Current ratio Times 2.86 3.04
Quick ratio Times 2.48 2.70

Capital structure ratio

Debt/Total assets Times 0.27 0.29

Indicators 2024 (VND) 2025 (VND)
decrease

Total assets 7,259,200,002,724 7,550,755,316,813 4.02%
Net revenue 8,218,412,128,598 8,540,018,196,174 3.91%
Net profit from 488,759,121 443 582,133,679,437 19.10%
operating activities

Other profit 18,082,445,441 28,323,473,403 56.64%
Profit before tax 506,841,566,384 610,457,152,840 20.44%
Profit after tax 391,140,013,450 491,498,313,672 25.66%

Debt/Equity Times 0.38 0.40

HABECOQO's business performance in 2025 improved compared to the same period in 2024, driven by
enhanced operational efficiency and the effective capture of the domestic macroeconomic recovery and

stabilization trends.

56 | ANNUAL REPORT HABECO 2025

Operating efficiency ratio

Total asset turnover Times 1.14 1.15

Inventory turnover Times 8.47 8.87

Profitability ratios

Return on Equity (ROE) % 7.40 9.22
Return on Assets (ROA) % 543 6.64
Operating profit margin % 5.95 6.82
Net profit margin % 476 576

The financial and operational performance of HABECO in 2025 improved compared to 2024. Key efficiency
and profitability indicators increased, particularly inventory turnover and profit margins, reflecting
enhanced asset utilization efficiency and stronger profit-generating capacity. Financial indicators also
demonstrate solid liquidity, with ratios remaining above 1, while the debt-to-total assets ratio and debt-to-
equity ratio are maintained at low levels, ensuring financial safety in accordance with regulations.
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SHAREHOLDERS STRUCTURE,
CHANGE IN THE OWNER’S EQUITY

SHARES

Total shares 231,800,000 shares Preferred shares 0 shares

Common shares 231,800,000 shares Freely transferable shares 231,800,000 shares

N\
SHAREHOLDER STRUCTURE (at the record date of shareholders on March 26, 2026)

Number of Number of shares owned

Shareholder group P p—— /Total shares

State shareholder 189,592,400 81.79%
2 Carlsberg Breweries 40,198,200 17.34%

Carlsberg Vietnam Trading
Company Limited

381,400 0.17%
4 Other shareholders 1,628,000 0.70%
Domestic 1,485,844 0.64%
Foreign 142,156 0.06%

Total 231,800,000 100.00%

Change in the owner’s equity: None.

SU KHAC BIET TAO NEN

Number of existing treasury stocks: 0 shares.

rd A A
Transactions of treasury stocks conducted for the year: None.
Other stocks: None.
] ]
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REPORTS AND

ASSESSMENTS OF THE
BOARD OF MANAGEMENT

Assessment of operating results in 2025
Solutions implemented in 2025

Financial situation

Improvements in organizational
structure, policies, and management

Development plans in 2026

Assessment report related to
environmental and social responsibilities
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ASSESSMENT OF OPERATING RESULTS IN 2025

The results of implementing the main targets in 2025 are as follows:

Indicators

Revenue from sales of goods and provision

%
Operation/
Plan

2025

Operation

Billion

%
of services (including excise tax) VND /AN 76830 1028
Billion
2 Total profit after tax VND 228.9 400.3 174.9%

SOLUTIONS IMPLEMENTED IN 2025

MARKET ACTIVITIES

BTRTOMERNU}

-
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Brand positioning and
product development strategy

conducted research and improved product
quality, launched new product lines with different
volumes to meet consumer demands and
enhance competitive advantages. Upgraded
packaging, labeling, and brand identity to align
with consumer preferences, mainly targeting the
younger demographic. Notably, the new product
- Hanoi Draft Beer 1L Keg, which was researched,
produced, and launched in early 2025, has been
receiving positive feedback from customers.

FABECO

Branding and development strategy

Reinforced its position and differentiation from
industry competitors by portraying a “National
Brand” representing Vietnamese identity and
culture. Enhanced brand communication quality
through premium, emotionally resonant materials
and imagery, expanded advertising reach across
traditional and modern channels, and developed
consumer brand engagement activities via direct
promotional campaigns to foster multi-dimensional
connections with consumers.

NGHE TH UAT
CHETAC

TUYET TAC TINH HOA

Trade promotion strategy

Designed  consumer promotion  programs
adapted to market fluctuations to strengthen
brand competitiveness, increase consumer
engagement, and support HABECO's distribution
and sales activities, thereby protecting and
expanding market share. Implemented new
promotional methods to enhance convenience for
customers and consumers.
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SOLUTIONS IMPLEMENTED IN 2025 (CONT)

MARKET ACTIVITIES (CONT)

T L ;o

NANG TAM VI THE
KETHUA Tlhlsliﬂﬁ.

Adopted a focused and specific approach
aligned with market characteristics, competitive
landscape, and HABECO's resources in the
Northern, Central, and Southern regions.
Gradually developed strategic volumes in
each region nationwide. Strengthened control
over the distribution system and sales points
and diversified distribution models through
e-commerce and modern sales channels.

64
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In 2025, total beer export volume increased by
7% year-on-year, while export revenue rose by
10% compared to the same period. These results
reaffirm the position of Hanoi Beer products
amid a challenging global economic environment,
particularly within the beverage market. At present,
Hanoi Beer products are exported to nearly 15
countries, with the strongest growth recorded in the
Russian market. This represents a positive signal
for the expansion of Hanoi Beer's market share in
the international market.

INVESTMENT ACTIVITIES

HABECO'*

Ensured synchronized implementation of market
strategies to maximize investment efficiency.
Deployed  solutions include opening new
distributors and retail points, launching consumer-
oriented sales promotion programs, and expanding
corporate sales channels, especially during the
Lunar New Year.

Conducted research and developed a plan to
establish the Hanoi Beer Museum as a tourist
destination at 183 Hoang Hoa Tham.
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FINANCIAL ACTIVITIES

66

77
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Throughout 2025, HABECO closely monitored the business and production situation, balanced
cash flows to ensure sufficient capital for business operations at all times, and optimized financial
profits; well-controlled the execution of the operational cost plan to ensure the fulfillment of the
planned profit targets approved by the General Meeting of Shareholders.

Besides solutions for balancing production and technical support to ensure productivity and
product quality, HABECO continues implementing financial support solutions for companies within
the corporate system facing difficulties to ensure the continuous business activities and improve
production and business results of the units’ production. Thus, the Corporation contributes to
enhancing the production and business efficiency of the entire group.

Closely controlled and promptly forecasted the implementation of production and business plans

to serve operations and ensure the completion of profit targets assigned by the General Meeting
of Shareholders.

| HABECO 2025

HABECO

HUMAN RESOURCE ACTIVITIES

Conducted a review of the management staff planning and the process of appointing and re-
appointing personnel throughout the HABECO complex for the 2025 - 2030 period.

Labor was balanced and flexibly allocated across departments to ensure alignment with
production and business requirements while optimizing employee capacity.

The Corporation consistently upheld the implementation of regimes and policies, ensuring that
employees receive salaries and bonuses in accordance with their job positions, performance
levels, and the Corporation’s business results. Additionally, the Corporation ensures that salary
and bonus payments are made effectively, reasonably, and competitively in alignment with
market standards.
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TECHNlCAL, Implemented technical solutions to diversify the use of raw materials SCIENTIFIC Stored and preserved HABECO's yeast strains with absolute safety.
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chemicals ana energy, thereby contributing to environmental protection Analyze and assess beverage market trends to improve product qualit
MANAGEMENT, | . . TECHNOLOGY / 5 e
and enhancing production efficiency. and support new product development.
AND ISO ACTIVITIES
ACTIVITIES In 2025, product quality across the entire system was consistently

maintained and further improved, while energy consumption was
optimized more efficiently compared to 2024.

Organized advanced sensory training courses and brand/product
awareness classes for sales staff of trading companies and member units.

Implemented the application of information technology in sensory
evaluation activities, including the development of online software
based on the digitalization of consumer preference tests, as well as the
assessment of the capabilities of HABECQO's sensory panel and those of
its member units.

Established, maintained, supervised, and evaluated the integrated ISO
system between the Corporation and member units according to 1SO
9001:2015, ISO 22000:2018, and ISO 14001:2015 standards.

OTHER Innovation and improvement initiatives are continuously encouraged.

ACTIVITIES During the year, nearly 200 initiatives of varying scales were proposed
and implemented. These initiatives delivered economic benefits and
aligned with HABECO's strategic orientation in digital transformation,
enhanced system governance, product quality improvement, and
production optimization, generating total value gains of nearly 35
billion VND.

Social responsibility activities: maintaining long-term support for
Vietnamese Heroic Mothers, providing care for orphans, contributing
to central and local social funds, and carrying out various other
charitable activities. HABECO's total social charity amount in 2025 is
4.8 billion VND.
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70

FINANCIAL SITUATION

HABECO consistently complies with regulations on capital and asset management, profit
distribution, financial management, and accounting practices in accordance with the
law. In 2025, HABECO reported a profitable business performance. Financial indicators
such as liquidity ratios and the debt-to-equity ratio remained within safe and regulated
thresholds, demonstrating effective business operations, sound and balanced financial
standing, and the company’s ability to preserve and grow its equity capital.

e Siet
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HABECO 2025

FIABECO'

ASSETS SITUATION
2024 2025
Indicat % increase/
naicators Amount Proportion Amount Proportion  decrease
(Billion VND) (%) (Billion VND) (%)
T  Current assets 8,353 73.73% 5,943 78.71% 11.03%
2 Long-term assets 1,907 26.27% 1,607 21.29% -15.71%

Total assets 7,260 100.00% 7,551 100.00%

As of December 315t 2025, HABECO's total assets amounted to 7,551 billion VND, an increase of 4%
compared to 2024. Of this total, current assets accounted for 5,943 billion VND or 78.71%, while non-
current assets totaled 1,607 billion VND, representing 21.29% of total assets. The asset structure remains
well-balanced and appropriate for the nature of HABECO's production and business activities.

DEBT PAYABLE SITUATION
2024 2025
Indi % increase/
ndicators Amount Proportion Amount Proportion  decrease
(Billion VND) (%) (Billion VND) (%)
1 Current liabilities 1,870 93.83% 1,953 90.74% 4.45%
2  Long-term liabilities 123 6.17% 199 9.26% 62.08%

Total liabilities 1,993 100.00% 2,153 100.00%

As of December 315t 2025, HABECO's total liabilities stood at 2,153 billion VND. Of which, long-term
liabilities were 199 billion VND and short-term liabilities reached 1,953 billion VND. The debt-to-total
assets ratio and debt-to-equity ratio remained at low levels, ensuring financial safety in accordance

with regulations.
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IMPROVEMENTS IN ORGANIZATIONAL
STRUCTURE, POLICIES, AND MANAGEMENT

ORGANIZATIONAL STRUCTURE AND MANAGEMENT

In 2025, HABECO's organizational structure
remained unchanged.

REGIMES AND POLICIES

In 2025, pursuant to Decree No. 44/2025/ND-CP dated February 28th, 2025 of the Government on labor and
wage management, the Corporation promulgated the Income Payment Regulations and related documents
governing remuneration, salaries, and bonuses applicable to employees, the Boards of Management, the
Board of Directors, and the Board of Supervisors, as follows:

The Income Payment Regulations issued under Decision No. 53/Qb-HDQT-HABECO dated July 24", 2025
of the Board of Directors of the Corporation;

Regulations on salary scales, targetincome, and bonus policies for the Board of Management issued under
Decision No. 54/Qb-HBDQT-HABECO dated July 24™, 2025 of the Board of Directors of the Corporation;
Regulations on remuneration, allowances, and bonuses for the Board of Directors and the Board of
Supervisors issued under Decision No. 55/Qb-HBQT-HABECO dated July 24", 2025 of the Board of
Directors of the Corporation.

In addition, the Corporation has implemented flexible workforce arrangements in line with its production
and business plans, while regularly reviewing labor norms to ensure scientific and efficient workforce
allocation.

Employee benefits and entitlements have been addressed in a timely manner and in full compliance
with applicable laws (including social insurance and tax obligations). The Corporation also places strong
emphasis on safeguarding employee welfare, ensuring that policies and benefits for staff are properly
implemented.
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HABECO
DEVELOPMENT PLANS IN 2026

GENERAL CONTEXT

Entering 2026, the global economic landscape remains challenging and unpredictable. From the early
months of the year, global supply chains have experienced significant disruptions due to developments
in the Middle East. In addition, fluctuations in exchange rates, interest rates, oil prices, and logistics costs
have been volatile, exerting considerable pressure on business and production activities.

The year 2026 marks the beginning of the 2026-2030 period and serves as a foundational year for
enterprises in the beer industry to adjust their production and business operations in response to the
approved roadmap for increases in excise tax (from 2027 onwards, the excise tax rate is set to increase
by 5% annually during the 2027-2031 period). Meanwhile, the domestic market in 2026 is expected to
show limited improvement in purchasing power, with household incomes yet to recover significantly.
HABECO continues to face intense competition from large corporations with strong financial capacity,
human resources, and sales expertise. Consumer demand is also influenced by a preference forimported
beer products.

Therefore, in order to enhance competitiveness, strengthen brand presence, maintain market share, and
increase sales volume, HABECO will continue to vigorously implement a range of sales initiatives in 2026.

GOALS AND STRATEGIC DIRECTION

Reinforce  HABECO's leading position
in the Northern market, particularly in
the mainstream beer segment, while
expanding market presence in Central and
Southern Vietnam.

Enhance the competitiveness of products
and services. Continue to strengthen
brand value by improving the quality of
brand communications and increasing the
frequency and reach of advertising across
both traditional and modern channels.
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KEY SOLUTIONS

Market activities Market activities

I I

Brand positioning strategy: Continue to focus investment on segments, service quality, distribution Distribution strategy:

systems, and communication activities to consolidate the position, helping to increase differentiated + Distribution strategy by region and product: Planning key products according to the characteristics of
consumer experiences and a modern, premium brand image, aiming to elevate the brand in the each region to optimize distribution resources suitable for the characteristics of each market region.
medium and long term. + Channel distribution strategy: Focus on the development of the OFF channel (indirect consumption

channel), ON channel (direct consumption channel), MT channel (modern channel), and e-commerce
channel. Effectively organize customer care and support activities, attract customers to learn about

HABECO?S =

T and use HABECO's new distribution channel.

e AR _—— . ! . . .
e o + Distribution system planning strategy: Completing the distribution system, selecting potential

~ RIAVEIA : — distributors with large distribution systems, and replacing weak and poor distributors.
AR A [-A L l. "3 4 (e il \
' + Strengthen the export of Hanoi Beer to existing markets, especially increasing export volume to the

US and European markets, as well as exploiting new export markets. HABECO sets a plan for export

volume in 2026 to grow by 10% year-on-year.

Branding and communication strategy:

+  Focusing on investing and exploiting the competitive advantages of key product groups by
consolidating brand image, improving product quality, enhancing consumer experience, and
consistently communicating Vietnamese identity and brand to create distinct values, helping

consumers feel proud of national culture and identity when choosing products.

+  Brand communication efforts are centered on enhancing brand value and diversifying
communication channels to effectively engage target audiences across different provinces and
local markets.

+ Enhance direct communication with target customers, implement promotional programs, and

strengthen customer appreciation initiatives.
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KEY SOLUTIONS (CONT)

S s
Continue applying science and technology in professional and production activities to enhance + Continuously update information and factors directly affecting raw material prices to promptly evaluate
workers” work ethic, improve labor and production line efficiency, and optimize cost savings fluctuations in international demand and supply. Analyze and evaluate macroeconomic factors and
across production stages. national policies expected to affect the supply of raw materials domestically and internationally to
Continue implementing sensory training programs, while strengthening supervision over invento- improve efficiency in goods procurement.
ry storage, stock rotation, and product preservation - Develop appropriate raw material procurement plans and solutions for each period of 2026 for HABECO.

. . . +  Continue to refine the organizational structure for production management, streamline departmental
Continue to improve the quality of products.

L : : : functions and responsibilities in line with management and operational requirements.
Conduct quarterly periodic analysis and evaluation of certain beverage products on the market, and

. . . +  Enhance workforce training and development, ensuring flexible labor allocation, relocation, and
synthesize beverage market trends to improve packaging and products.

. . . , recruitment planning to align with the Corporation’s production and business strategy.
+ Analyze and evaluate high-tech indicators to serve technical and quality management. P g g P P oy

+ Implement training programs to strengthen and improve managerial competencies in response to an

increasingly competitive market.
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KEY SOLUTIONS (CONT)

Financial activities
I

Strengthen the management of assets, capital, cash flow, and cost plan implementation to closely
monitor and analyze fluctuations in factors affecting production and business results and make
timely forecasts to be proactive in operations.

Continue to review and identify cost plans necessary for production and business, reduce costs
that are not urgent to focus on market work, develop product consumption, and ensure effective
business operations.

2026 is forecasted to be a year with high volatility in exchange rates and interest rates. Therefore,
HABECO will intensify its close monitoring of exchange rate fluctuations to purchase imported
raw materials and spare parts at the lowest possible cost, save on production costs, and enhance
product competitiveness. Additionally, the Corporation will continue to effectively leverage interest

rates for term deposits.
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Investment activities

78

Develop a proposal for establishing the Hanoi Beer Museum as a tourist destination and report to
the Ministry of Industry and Trade, the Hanoi People’'s Committee, and relevant departments for
consideration and approval. Conduct research on a plan to relocate the production facility at 183
Hoang Hoa Tham.

Continue studying and implementing projects to upgrade equipment, enhance production
efficiency, optimize energy use, and minimize environmental impact, such as rooftop solar power
systems, membrane beer filtration systems, and energy-efficient refrigeration system upgrades...
Improve and enhance the effectiveness of the enterprise resource planning (ERP) system.

| ANNUAL REPORT HABECO 2025

HIABECO

ASSESSMENT REPORT RELATED TO
ENVIRONMENTAL AND SOCIALRESPONSIBILITIES

HABECO strictly complies with environmental protection laws. All factories have been certified with ISO
14001. Wastewater generated during the production process is treated through the company’s own
wastewater treatment systems, with continuous online monitoring and data transmission to the relevant
authorities. Treated water meets the discharge standards stipulated in the environmental permits.

100% of hazardous waste is processed in accordance with legal regulations. The company possesses
all necessary permits for groundwater extraction and wastewater discharge. Reports on water
extraction, wastewater discharge, and hazardous waste collection and treatment are submitted fully
and punctually as required by law. In 2025, HABECO did not violate any environmental regulations
and experienced no environmental incidents.

The company actively promotes emulation movements for productivity, innovation, and efficient use
of materials and energy, contributing to environmental protection. All activities are oriented toward
sustainable development and community benefit.

HABECO also fully implements labor policies in compliance with the Labor Code, with a strong focus
on improving the working environment and ensuring occupational safety and hygiene. Employees
are provided with training courses tailored to their job titles and responsibilities, enhancing their
knowledge and professional skills.
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ASSESSMENTS OF THE
BOARD OF DIRECTORS

Assessments on the operation of the Board of
Directors

Assessment of the Board of Directors on the
Board of Management's performance

Plans and orientations of the Board of Director
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ASSESSMENTS ON THE OPERATION
OF THE BOARD OF DIRECTORS

In 2025, the global economic environment continued to face uncertainties. Domestically, business
operations were adversely affected by unfavorable weather conditions, significant fluctuations in
foreign exchange rates, and rising costs of imported raw materials, particularly aluminum cans,
which increased by approximately 7.7% year-on-year. In addition, the beer industry continued to face
intense competition, while stricter enforcement of blood alcohol concentration regulations for road
users also impacted overall consumption volume.

In response to these challenges, HABECO proactively implemented synchronized, flexible, and effec-
tive solutions, thereby achieving positive results in both production and business activities as well as
corporate governance. By the end of the 2025 financial year, HABECO exceeded the targets approved
by the General Meeting of Shareholders and recorded growth compared to the previous year.

These achievements are a testament to the solidarity, responsibility, and continuous efforts of all
HABECO employees, along with the support and guidance of state management authorities and the
cooperation of shareholders, customers, partners, and relevant stakeholders.

82
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HIABECO

ASSESSMENT OF THE BOARD OF DIRECTORS ON
THE BOARD OF MANAGEMENT'S PERFORMANCE

The BOD closely monitored all aspects of HABECO's operations, thereby providing timely guidance and
support to the Board of Management in managing production and business activities.
The BOM regularly and comprehensively provided information and reports to the BOD, ensuring timely

direction and supervision.

The BOM implemented the Resolutions of the GMS and the BOD in a synchronized, consistent, and

effective manner. They promptly reported on the implementation progress and made necessary

adjustments in accordance with the actual situation and the requirements of the Board of Directors.

ASSESSMENT OF
BOARD OF DIRECTORS
ON GENERAL DIRECTOR

The General Director has correctly fulfilled his duties and
exercised his powers as stipulated inthe Law on Enterprises
and HABECOQO's Charter of organization and operation.

The General Director has overseen the implementation
of resolutions from the General Meeting of Shareholders
and the Board of Directors while managing all production,
business, and investment activities.

The General Director regularly reported to and sought
direction from the Board of Directors, ensuring leadership
and management in all aspects of the parent company’s
operations in compliance with legal regulations, State
policies, and HABECO's Charter.

ASSESSMENT OF
BOARD OF DIRECTORS
ON OTHER MANAGERS

Departments, divisions, and units properly performed their
assigned tasks, powers, and responsibilities. Managers
worked responsibly and set an example in leadership and
management.

L.
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PLANS AND ORIENTATIONS
OF THE BOARD OF DIRECTORS

GOVERNANCE

Performthe functions, duties,and powers of the BOD
as stipulated in the Charter and internal regulations
of HABECO; enhance governance capabilities; and
monitor and supervise the execution of tasks by
BOD members. Continue to improve governance
quality by adopting advanced management
practices, leveraging HABECO's strengths, and
gaining the trust of shareholders and investors.

Directthe optimal utilization of the SAPERPHABECO
management system to support governance.
Enhance the management system's efficiency
between the Corporation and its subsidiaries. Focus
on training and fostering to enhance the capacity of
the management staff, meeting the requirements of
governance and executive operations in the context
of an increasingly fierce competitive market and a
highly volatile business environment.

BIA HOI HA NOI
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Complete the development of the Restructuring
plan for the Corporation and its member companies
for the 2026 - 2030 period to submit to competent
authorities for approval. This includes the
orientation to divest from investments outside the
core business lines and underperforming member
companies, aiming to concentrate resources,
improve operational efficiency, and enhance
HABECQ's competitiveness.

Organize  the  review, amendment, and
supplementation of the Charter, Financial
regulations, and internal regulations of HABECO
to submit to competent authorities for approval
and promulgation in 2026, ensuring compliance
with the provisions of Law No. 68/2025/QH15
dated June 14% 2025, on the management and
investment of state capital in enterprises and its
guiding documents.
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HABECO '

PRODUCTION, BUSINESS, FINANCE, AND INVESTMENT

TheBoardof Directorsorganizestheimplementation
and supervises the execution of the goals and tasks
approved by the General Meeting of Shareholders,
striving to fulfill and exceed the 2026 production and
business plan targets. The BOD closely monitors
HABECO's production and business operations,
providing timely guidance and support to the Board
of Management in management and executive
operations.

Direct the management of assets and corporate
finance to ensure efficiency, meet capital needs for
production and business, optimize profits, and fulfill
obligations to the State and shareholders.

e B
% e

Direct the Board of Management to strengthen
the analysis and forecasting of the production
and business situation to enhance proactiveness
in executive operations; continue to review and
reduce costs, and concentrate resources on market
activities and product consumption development,
thereby improving business operational efficiency.

Monitor development trends in the beverage
industry and new packaging trends to promptly
research and improve products; enhance the quality
of existing products, seek solutions to reduce costs,
and research and develop new products aligned
with market consumption trends. Encourage and
promote technical improvement initiatives, and
rationalize production processes as well as market
and distribution activities to enhance production
and business efficiency.

Strengthen the inspection, supervision, and
evaluation of the operational efficiency of member
companies; promptly provide support solutions
for units facing difficulties, and enhance capital
investment efficiency at member companies;
simultaneously, leverage the advantages of each
unit in brand communication and the consumption
of Hanoi Beer products.

Direct the research and implementation of the
digitalization of business processes and data
systems; gradually integrate processes and
databasesintoaunified governance systemto serve
management reporting, planning, and forecasting;
simultaneously, research and implement projects
to enhance production efficiency, promote clean
production, and save energy at the factories.
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CORPORATE GOVERNANCE

89

96

102

Board of Directors
Board of Supervisors
Salary, rewards, remuneration, and benefits

of the Board of Directors, the Board of
Management, and the Board of Supervisors
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BOARD OF DIRECTORS

MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

Date becoming Number of Ownership
Member of the BOD Position Member of . Ratio / Capital
meetings attended .
the BOD Representation
1 MrTranDinh Thanh  Clarmanof 28/6/2018 07/07 36.7914%
the BOD
2 Mr.Ngo Que Lam Board member 28/6/2018 07/07 25%
3 Mr. Vu Xuan Dung Board member 06/9/2019 07/07 10%
4 Mr. Tran Thuan An Board member 06/9/2019 07/07 10%
06/07
5  Mr. Bui Huu Quang Board member 22/01/2020 (absent for 17.34%
justifiable reason)
Independent
6 Ms.QuanLeHa 22/01/2020 07/07 0%
Board member
Independent
7 Mr. Tran Danh Dang 28/6/2023 07/07 0%

Board member

THE COMMITTEES OF THE BOARD OF DIRECTORS

The Office of the Board of Directors functions as an advisory and support body, assisting the Board of
Directors in exercising its powers and performing its duties under the provisions of the Corporation’s
Charter and applicable laws.

ACTIVITIES OF THE BOARD OF DIRECTORS

In 2025, to direct and oversee the production and business activities across the entire HABECO system,
the Board of Directors regularly monitored, inspected, and supervised the Board of Management, ensuring
strict adherence to the Resolutions of the General Meeting of Shareholders while implementing them
with a proactive and prudent approach.

To execute and fulfill the resolutions approved by the 2025 Annual General Meeting of Shareholders, the
Board of Directors issued 25 resolutions, including 07 approved through direct meetings and 18 approved
via written consultation with members of the BOD. The implementation progress of these resolutions is
closely monitored, and results are reported at each Board of Directors meeting.
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CONTENTS AND RESULTS OF THE BOARD OF DIRECTORS' MEETING

Reso-

Reso-

HABECO

A | A |
No lutions Contents pprova lutions Contents pprova
No rate No rate
01/NQ- Re-appointment of Ms. Pham Thu Thuy as Chief Accountant of the - Investment project for the construction of a product introduction
1 HBQT-  07/01/2025 Corporation ' 100% center in Van Co Ward, Viet Tri City, Phu Tho Province.
HABECO ' - Study and implementation of plans to exploit the Corporation’s land
resources.
02/NQ- - Approval of personnel nomination for election as Independent - Nomination of personnel to the Board of Directors and the Board of
2 HPQT 00/01/2025 Member of the Board of Directors and member of the Board of 100% Supervisors of Ha Noi - Nam Dinh Beer Joint Stock Company for the
HABECO Supervisors of HABECO for the 2025-2030 term. ° 2025-2030 term.
- Approval of the content of documents for shareholder consultation. - Nomination of personnel to the University Council of Vinh Industrial
University for Term Il (2025-2030).
N . - Amendments and adjustments to the functions, duties, and authority
- Approval in principle of the re-appointment process for the Deputy i . i
03/NQ- Director of Ha Noi Beer Trading Joint Stock Company 07/NQ- of the Finance and Accounting Department of the Corporation.
3 HBbQT- 06/02/2025 Approval of the personnel planning list of HABECO Trading One 100% 7 HbQT- 02/4/2025 - Implementation of the re-appointment process for the Deputy 100%
HABECO i i - Hai i
Member Limited Liability Company for the 2024-2028 period. HABECO Director of.Ha Noi - Hai Duong Bee.r Joint Stock Company. .
- 2025 Social Welfare Fund expenditure plan of the Corporation.
- Directives to capital representatives at Vinh Industrial University.
- Approval of the schedule for organizing the 2025 Annual General - Approval of the agenda and documents for submission to the 2025
Meeting of Shareholders (AGM). AGM ofSharehoIders. . 4
- Approval of the 2025 financial supervision plan for subsidiaries. - Directives to the task force for developing restructuring plans for
- Adoption of the internal audit results for 2024 and the internal audit subsidiaries.
04/NQ- plan for 2025. - Directives issued to the Corporation's capital representatives at
4 HPQT 04/3/2025 - Approval ofamendments, supplements, andissuance of regulations ~ 100% Ha Noi - Nam Dinh Beer Joint Stock Company, Hanoi Alcohol and
HABECO on the management and use of digital signatures. Beverage Joint Stock Company, and Ha Noi - Kim Bai Beer Joint Stock
- Approval in principle of the re-appointment process for the Director Company.
of Ha Noi - Thai Binh Beer Joint Stock Company. A | of 1 and chemical , c
- Opinions of the capital representative at San Miguel Yamamura Hai i pprqva O MTENEEL el Ensmicel EensimpIen neimms. el
08/NQ- production.
Phong Glass Co., Ltd. L -, . :
8 HbQT- 16/4/2025 - Issue directives to the Corporation's capital representatives at 100%
HABECO member companies regarding matters to be presented at the
05/NQ- o . [
/NQ Approval in principle of the re-appointment process for Mr. Tran Thuan Ceneiel Miesiling off Share oleers.
5 HBQT- 13/3/2025 _ ) 100%
HABECO An as Deputy General Director of the Corporation.
09/NQ- - Approval of 2025 business plan targets for submission to the 2025
- Engagement of an independent audit firm to review the Q1 2025 9 HPOT- 17/4/2025 Annual General Meeting of Shareholders (AGM). 100%
Q /4/ - e .
o HABECO - Submission to the Ministry of Industry and Trade for guidance on
- Restructuring and consolidation of capital representatives of the 2026-2030 production and business plan.
HABECO at certain enterprises.
06/NQ- - Agenda of the 2025 AGM of Ha Noi - Quang Ninh Beer - Alcohol - - Approval in principle of the tenure extension process for the Deputy
6 HDQT- 24/3/2025  Beverage Joint Stock Company. 100% 10/NQ- Director of Ha Noi - Thai Binh Beer Joint Stock Company.
HABECO - Agenda of the 2025 Members’ Council meeting of San Miguel 10 HPQT- 15/5/2025 - Approval of the 2024 salary fund of the parent company. 100%
Yamamura Hai Phong Glass Co., Ltd. HABECO - Finalization of 2024 remuneration for the General Director, Deputy
- Approval of the re-appointment of Mr. Tran Thuan An as Deputy General Directors, and Chief Accountant.
General Director of HABECO. - Bonus payments to the BOM, BOS, and Chief Accountant for 2023.
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CONTENTS AND RESULTS OF THE BOARD OF DIRECTORS’ MEETING (CONT)

Reso-
No Ilutions
No.

Date of

issue

Contents

- Approval of 2025 salary targets for the parent company.

- Approval of the 2025 workforce utilization and recruitment plan.

- Submission to the Ministry of Industry and Trade for comments
on the draft regulations on grassroots democracy in the workplace.
- Submission to the Ministry of Industry and Trade for comments
on the draft regulations on handling complaints and denunciations.

Approval

rate

Date of

issue

HABECO

Contents

- Approval in principle of personnel matters at Ha Noi - Kim Bai Beer
Joint Stock Company.

- Approval in principle of personnel matters at Ha Noi - Hai Duong
Beer Joint Stock Company.

- Approval in principle of personnel matters at Ha Noi - Hong Ha Beer
Joint Stock Company.

rate

Approval

10/NQ- - Approval of the 2023 dividend payment plan. . . & |1—|15E)/QN$ 2477/2025 Issuance of internal regulations and policies of the Corporation. 100%
10 HPQT 15/5/2025 .Approval of report.s.an.d proposals on the 2024 financial supervi- 100% HABECO - Directives issued to the Corporation's capital representatives at
HABECO sion results of subsidiaries. Lilama Real Estate Joint Stock Company and HABECO Investment
- Proposals from capital representatives at Ha Noi - Quang Tri Beer and Development Joint Stock Company.
Joint Stock Company. - Approval in principle of the plan to exploit office buildings and
- Selection of an independent audit firm. warehouse facilities.
- Evaluation of the 2024 performance of State capital representa- - Approval in principle of the development plan for the Hanoi Beer
tives at HABECO. Museum.
- Evaluation of the 2024 performance of Deputy General Directors
and the Chief Accountant. 16/NQ- o 4
16 HDQT 14/8/2025 Approval of the appropriation and allocation of the 2023 bonus and 100%
11/NQ- HABECO welfare fund.
11 HBPQT- 27/5/2025  BOM personnel at Ha Noi - Nghe An Beer Joint Stock Company. 100%
HABECO 17/NQ- N : .
17 HPQT 21/8/2025 Approvgl in principle of personnel matters at Ha Noi - Nam Dinh 100%
- Issuance of the “Internal Audit Regulation of Hanoi Beer - Alcohol - HABECO Beer Joint Stock Company.
Beverage Joint Stock Corporation.”
- Approval of the 2024 remuneration fund for the Chairman and Con- - Draft Regulation on Cash Flow Management.
troller(s) of HABECO Trading One Member Limited Liability Compa- - Approval of adjustments to fixed salary classification and target
12/NQ- ny. income.
- Approval of the selection results of the independent audit firm. - Development of the Corporation’s restructuring plan for the 2026-
12 HBQT- 13/6/2025 o o, . . 100% .
HABECO - Directives issued to the Corporation’s capital representatives at Ha 2030 period.
Noi - Nghe An Beer Joint Stock Company. - Technical support activities for beer production.
- Approval of the final settlement of completed projects. 18/NQ- - Approval of the technical support service agreement between the
- Approval of the 2024 profit distribution plan, the 2025 business 18 HBPQT- 28/8/2025  Corporation and its subsidiaries. 100%
plan, and the 2025 profit distribution plan of HABECO Trading One HABECO - Approval of contracts between the Corporation and Ha Noi - Nam
Member Limited Liability Company. Dinh Beer Joint Stock Company.
- Approval of contracts between the Corporation and Ha Noi - Kim
13/NQ- Bai Begr Joint Stock‘Company. . ‘
13 HbQT- 26/6/2025  Personnel matters at Ha Noi- Nam Dinh Beer Joint Stock Company.. 100% - Repair ahd rehoyatlon VRIS Tt ) NSl > WUl [Eaiey )
HABECO - Approvalin principle of the supply of saturated steam for production.
- Approval of final settlement of completed investment projects.
14/NQ- i Restruoturlng and COHSO“daUOh Qf thevorgz.anlzanonal structure of 19/NQ- - Results of financial supervision for the first six months of 2025.
14 HPQT 9/7/2025 HABECO Trading One Member L|m|ted L|ab|.||ty Dermpainy, ) 100% 19 HDQT- 29/9/2025 - Amendments to the Income Payment Regulations of Ha Noi - 100%
HABECO - Results of performance evaluation of capital representatives and HABECO e o MM Eeyerageloint Stock Company.
Controllers of HABECO.
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CONTENTS AND RESULTS OF THE BOARD OF DIRECTORS’ MEETING (CONT)

Reso-

lutions D.ate of Contents Approval
issue rate
No.
- Amendments to the Personnel Management Regulations of Ha Noi
20/NQ- - Hai Phong Beer Joint Stock Company.
20 HbQT- 28/10/2025 - Personnel matters at HABECO Investment and Development Joint 100%
HABECO Stock Company.

- Personnel matters at Ha Noi - Hong Ha Beer Joint Stock Company.

- Approval of contract execution between the Corporation and Hanoi

21/NQ- Beer Trading - Hung Yen 89 Joint Stock Company.
21 HDQT- 17/11/2025 - IT equipment procurement plan to support operations. 100%
HABECO - Amendments and supplements to the Cash Flow Management
Regulations.

- Personnel matters at HABECO - Hai Phong Joint Stock Company.

22/NQ- - Personnel matters at Ha Noi - Quang Binh Beer Joint Stock
22 HDQT- 02/12/2025 Company. 100%
HABECO - Personnel planning at Ha Noi - Nam Dinh Beer Joint Stock Company.

- Provision of IT equipment for operational purposes.

23 ﬁD/QNS 15/12/2025 Submis;ion to the Ministry of Industry and Trade regarding the 2026 100%
HABECO production and business plan.
24/NQ- - Procurement Qf IT equipment, ofﬂc.e. gquipment, and furniture to
24 HPQT- 16/12/2025 support production anq bu3|ne§s activities. o . . 100%
HABECO - Engagement of service providers for quality inspection and site
clearance.
- Approval of contracts and transactions for 2026 between the
Corporation and related parties.
- Results of internal audit engagements in accordance with the oy
2025 audit plan. g
- Personnel matters at Hanoi Alcohol and Beverage Joint Stock [
Company. i:_:
25/NQ- - Personnel matters at Hanoi Begr Trading Joint Stock Cqmpany. 'E-;
25 HPQT 05/12/2005 Personnel matters at Ha Noi - Hai Duong Beer Joint Stock 100% =
HABECO Company. s
- Personnel matters at Ha Noi - Nam Dinh Beer Joint Stock
Company.
- 2026 deferred payment policy for goods purchases.
- Report of the General Director on the implementation of Board of
Directors’ resolutions.
Approval in principle of engaging a consulting firm to develop fire
prevention and firefighting solutions.
94 HABECO 2025
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ACTIVITIES OF THE BOARD OF DIRECTORS’ INDEPENDENT MEMBERS BOARD OF SUPERVISORS

In 2025, Ms. Quan Le Ha and Mr. Tran Danh Dang diligently fulfilled their responsibilities and duties MEMBERS AND STRUCTURE OF THE BOARD OF SUPERVISORS

as independent members of the Board of Directors, in accordance with legal regulations, the Charter
of the Corporation, as well as HABECO's internal policies and regulations. Alongside other Board

Member of the " Date of Ed ional lificati
members, Ms. Quan Le Ha and Mr. Tran Danh Dang made numerous valuable contributions to the " Board of Supervisors Sl Appointment DML G IS
corporate governance of HABECO. Head of the Bachelor of Accounting;
1 Ms. Chu Thi Thu Trang Board of 28/6/2018  Bachelor of Business  Administration
Supervisors Commerce.

THE LIST OF MEMBERS OF THE BOARD OF DIRECTORS

POSSESSING CERTIFICATES ON CORPORATE GOVERNANCE 2 Ms. Thieu Hong Nhung Supervisor 22/01/2020  Bachelor of Economics

Mr. Tran Dinh Thanh - Chairman of the Board of Directors 3 Mr. Tran Duc Giang Supervisor 28/06/2023 Bachelor of Business Administration

Mr. Ngo Que Lam - Members of the Board of Directors
Mr. Vu Xuan Dung - Members of the Board of Directors
Mr. Tran Thuan An - Members of the Board of Directors
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HONORING EXCELLENCE - PIONEERING BREAKTHROUGHS

ACTIVITIES OF THE BOARD OF SUPERVISORS

Conducted appraisal of the Separate Financial Statements and Consolidated Financial Statements;
Summarized the activities of the Board of Supervisors for the fiscal year 2025;

Approved the draft report of the Board of Supervisors to be presented at the General Meeting of
Shareholders;

Discussed and reached consensus on key feedback topics for major meetings;

Conducted supervision and inspection to ensure the reasonableness, legality, accuracy, and prudence in
the management and operation of HABECO's business activities;

Monitored compliance with the enterprise’s obligations under the law, including tax obligations to the
government, social and health insurance for employees, and other obligations;

Conducted the appraisal of the Separate financial statements, Consolidated financial statements, and the
2025 Profit Distribution Plan following the Decision No. 1885/Qb-BCT dated May 17, 2016, issued by the
Ministry of Industry and Trade;

Participated in periodic and extraordinary meetings of the Board of Directors and other essential meetings
of the Board of Management.

RESULTS OF 2025 FINANCIAL STATEMENT ASSESSMENT

The Board of Supervisors acknowledges the completeness and clarity of the figures presented in the
2025 periodic financial statements, which were audited by the independent audit firm - NVA Auditing
Company Limited. The 2025 periodic financial statements of HABECO have been audited and disclosed
in accordance with the prevailing regulations.

REPORT ON EVALUATION OF COORDINATION ACTIVITIES BETWEEN
THE BOARD OF SUPERVISORS, BOARD OF DIRECTORS,
BOARD OF MANAGEMENT, AND SHAREHOLDERS

The Board of Supervisors operates based on the provisions of the Law on Enterprises, HABECO's Charter,
the Operating Regulations of the Board of Supervisors, as well as internal management regulations within
HABECO's internal governance system to carry out its supervisory duties.

The Board of Supervisors was facilitated by HABECO's Board of Directors and Board of Management
to perform its duties effectively, fully participating in regular and extraordinary meetings of the Board of
Directors, as well as certain meetings of the Board of Management. The Board of Supervisors maintained
close relationships with shareholders, monitored compliance with HABECO's information disclosure
obligations in accordance with legal regulations, thus ensuring shareholders’ interests.
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RESULTS OF SUPERVISION TO BOD AND BOM

The Board of Directors of HABECO organized regular meetings to discuss, analyze, and reach consensus
among its members. In addition to regular meetings, the BOD conducted written consultations with
BOD members to provide timely guidance on arising issues. During 2025, the BOD issued 07 resolutions
through direct meetings, and 18 resolutions through written consultation.

Significant issues under the authority of the BOD and Board of Management were executed following
their respective functions, duties, and powers as stipulated by the Law on Enterprises, HABECO's Charter,
and other relevant legal regulations, strictly implementing resolutions issued by the General Meeting of
Shareholders and the BOD of HABECO.

In 2025, HABECO continued to consolidate its organizational apparatus, gradually adjusted, arranged, and
appointed several managerial and leadership positions at the Parent Company and certain subsidiaries.
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HONORING EXCELLENCE - PIONEERING BREAKTHROUGHS

RECOMMENDATIONS OF THE BOARD OF SUPERVISORS

In 2026, HABECO will continue to face numerous challenges due to the complex global economic and

political situation, rising global inflation, and increasing prices of input materials. Considering these
difficulties, the Board of Supervisors proposes the following recommendations:

1y Ty
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The Corporation continues to develop, research, and improve products, as well as upgrade packaging
and labeling, thereby enhancing the competitiveness of HABECO products in the market.

The Corporation needs to develop a Proposal outlining solutions and response plans to address the
issue of increasing special consumption tax on the alcohol and beer industry over different periods.
Continue to develop the Restructuring plan for the Corporation and its member companies for
the 2026 - 2030 period to submit to competent authorities for approval. In which, the orientation
is to divest capital from non-core investments and underperforming member companies, to focus
resources, and enhance the operational efficiency and competitiveness of HABECO.

The Corporation shall review, amend, and supplement the Charter, Financial regulations, and internal
regulations of HABECO to submit to competent authorities for approval and issuance in 2026,
ensuring compliance with the provisions of Law No. 68/2025/QH15 dated June 14th, 2025, on the
management and investment of state capital at enterprises and its guiding documents.

For subsidiary companies, the Board of Supervisors recommends that the Corporation, through its
capital representatives and controllers, strengthen the inspection and supervision of production and
business plans, cost plans, and material consumption standards to enhance operational efficiency;
and the full implementation of and compliance with financial management regulations and rules to
improve production and business efficiency and ensure financial safety for liabilities.
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FABECO

OPERATIONAL PLAN OF THE BOARD OF SUPERVISORS IN 2026

The Board of Supervisors shall perform the functions and tasks stipulated in the Corporation’s Charter of
organization and operation, specifically:

Supervise and inspect the reasonableness, legality, honesty, and prudence of the Corporation’s
business activities’ management and operation.

Supervise the Board of Directors and the Board of Management in the management and operation of
the Corporation and in implementing the Resolutions of the General Meeting of Shareholders.
Appraise the financial statements of the Corporation.

The Board of Supervisors shall hire independent consultants or coordinate and mobilize the
Corporation’s internal audit personnel (when necessary) to perform the Board of Supervisors tasks in
accordance with the provisions of the Law on Enterprises or on a topic when it arises.

Organize training to improve the professional control skills of the Corporation’s Board of Supervisors.
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SALARY, REWARDS, REMUNERATION, AND
BENEFITS OF THE BOARD OF DIRECTORS,
THE BOARD OF MANAGEMENT, Fisic Back

KIET TAC
CHINH PHUC DINH CAO

AND THE BOARD OF SUPERVISORS

SALARY, REWARDS, « Salaries paid to full-time members of the BOD
REMUNERATION AND BENEFITS and the BOM in 2025: 2,370,840,000 VND.

« Remuneration paid to part-time members of the
BOD and the BOS: 1,536,000,000 VND.
« Salaries paid to the General Director and other

key management personnel:9,221,715,000 VND.

ASSESSING THE IMPLEMENTATION
OF REGULATIONS ON CORPORATE GOVERNANCE

HABECO has fully complied with corporate governance regulations. The Corporation places strong
emphasis on organizing annual training programs to enhance the management capacity of members
of the BOD, the BOM, the BOS, and other key personnel, including content related to corporate
governance.

In 2026, HABECO plans to organize two training courses for members of the BOD, the BOM, and
the BOS to update them on new regulations and management approaches, aiming to enhance the
Corporation's competitiveness, including:

« A training program to enhance the capacity of capital representatives and members of the BOS:

B
% i -t = S 1 el . — 3 i Enterprise risk management, Internal control, and Corporate financial governance.
g T Uk T -Ba. Y= i - - B TOR RN WS ., , 4 . .
& = — = i ¥ i CHeW R S § =r-ilg = f oS TR TE SR « Atraining program to improve BOM skills for senior personnel (Board members, Supervisors, BOM)
= b E'..n -#' - - o | = ';-E 5 il -"Ui:i-&': e ;. 1 i i
A e | (IR : : 1 S EE . e SER e on corporate leadership and operations.

HABECO is currently using the Histaff human resource management software to manage all HR-
related functions, including modules for organizational management, personnel information, party

SHARES TRANSACTIONS BY INSIDERS AND CONTRACT OR
SHARES TRANSACTIONS WITH INSIDERS CONTRACT OR SHARES
TRANSACTIONS WITH INSIDERS: NONE

member records, timekeeping, payroll, personal income tax, training, recruitment, and social insurance.
The system features a strict multi-level authorization structure, enabling automated and efficient
monitoring and processing of relevant functions. The software is regularly maintained and upgraded

to ensure alignment with the Corporation’s actual operating conditions.
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HONORING EXCELLENCE - PIONEERING BREAKTHROUGHS

WATER CONSUMPTION

In 2025, the total water consumption of HABECO's Me Linh and
Hoang Hoa Tham breweries was 794,607 m3, representing an
increase of 0.126% compared to 2024 (793,605 m3), primarily
due to higher production output.

HABECO has implemented several water-saving solutions,

including:

« An environmentally friendly cleaning solution for the can
filling line, contributing to green production.

« Improvement of the brewing process by utilizing 100%
hot water from the 82°C tank for rice mashing, thereby
optimizing the use of hot water during production.

Recycled water sources included the reuse of hot water
generated during production, the recirculation of condensate
water back to the syngas boiler and cleaning systems, and the
use of excess hot water from the brewhouse for keg washing
and dishwashing in the company canteen.
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ENVIRONMENTAL IMPACT -
GREENHOUSE GAS EMISSIONS

HABECO has consistently taken proactive measures to mitigate greenhouse
gas emissions. These efforts include transitioning to environmentally friendly
technologies, such as the use of boilers powered by renewable fuels (e.g.,
sawdust, compressed wood chips), thereby minimizing CO emissions that
contribute to the greenhouse effect. The company has also adopted electric
and LPG-powered forklifts to replace diesel (DO), reducing emissions.
In addition, HABECO actively participates in environmental campaigns through
internal policies and management initiatives, as well as awareness programs
that encourage employees to practice energy conservation and environmental
protection. The company has implemented various improvement initiatives,
including energy-saving solutions (electricity and steam), and more
efficient use of chemicals and water (both input and wastewater), with
the dual aim of reducing costs and minimizing environmental impact.

In2026, HABECO plans to engage a consulting firm to conduct greenhouse gas
reporting and inventory. The company also aims to utilize non-condensable
CO emissions for multiple production purposes, as well as recover and
optimize CO usage throughout its manufacturing processes.
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HONORING EXCELLENCE - PIONEERING BREAKTHROUGHS

MATERIAL RESOURCE MANAGEMENT

The amount of main raw materials used to produce
the main products of HABECO's two breweries,
Me Linh and Hoang Hoa Tham, is as follows:

Main raw
. Comments

material
Malt (kg) 16,655,152 17,286,806 2025 increased by 4% compared to 2024
Rice (kg) 11,484,036 12,070,964 2025 increased by 5% compared to 2024
Sugar (kg) 466,160 61,508 2025 decreased by 86.8% compared to 2024
Hop extract (kg) 14,339.35 14,497 .66 2025 increased by 1% compared to 2024
Hop pellets (kg) 12,148 13,499 2025 increased by 10% compared to 2024

The percentage of recycled raw materials used to produce HABECO's main products and services in
2025 (22,905,460 kg) is 22.63%, an increase of 0.09% compared to 2024 (21,868,050 kg).

COMPLIANCE WITH ENVIRONMENTAL
PROTECTION REGULATIONS

HABECO strictly complies with all environmental protection laws and regulations. All production
facilities have obtained ISO 140071 certification. Wastewater generated during the production process
is treated through the Corporation’s in-house wastewater treatment systems. The treatment process
is monitored and data is transmitted online to the relevant authorities. The quality of treated water fully
meets the standards set forth in the relevant discharge permits.

100% of hazardous waste is treated in accordance with legal regulations. The Corporation possesses
all required licenses for groundwater extraction and wastewater discharge into receiving water bodies.
Reports on water usage, wastewater discharge, and hazardous waste treatment are submitted fully
and on time, in strict accordance with legal requirements. In 2025, HABECO recorded no violations of
environmental laws and no environmental incidents occurred.
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ENERGY CONSUMPTION

Indicators Comments

Total electricity consumption of
HABECO's Me Linh and Hoang 20,702,833 21,338,177
Hoa Tham breweries (kWh).

2025 increased by 3.07%
compared to 2024

Total consumption of saturated
steam (thermal energy) HABECO's
Me Linh and Hoang Hoa Tham
breweries (tons)

2025 increased by 7.68%

S a2 compared to 2024

The increase in energy consumption was primarily due to a 2.5% rise in total finished product output sold
compared to 2024.

In2025,HABECO implemented numerous innovation initiatives across various aspects of its operations.

Several initiatives specifically focused on energy conservation, energy efficiency, and production cost

reduction, delivering highly positive results. Notable examples include:

« Optimizing the equipment CIP process to effectively save energy and chemicals, while reducing
environmental discharge.

« Conserving raw materials (using broken rice) in draft beer production to reduce product costs while
ensuring product quality.

« Adjusting the hop boiling process to conserve saturated steam.

« Programming automated descaling for auxiliary systems and pipelines of Keg filling lines 2 and 3,
reducing manual labor and saving energy and chemicals.

In addition to these, many smaller initiatives and improvements were introduced. All of these efforts

were aligned with the Corporation's commitment to sustainable development, aiming to enhance

productivity, conserve raw materials and energy, improve operational efficiency and profitability, and

contribute to environmental protection and community well-being.
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HONORING EXCELLENCE - PIONEERING BREAKTHROUGHS

EMPLOYEE-RELATED POLICIES

The secret behind the Hanoi Beer brand lies in the harmonious combination of centuries-old traditional
values, modern technology, and a dedicated, skilled workforce. Therefore, in addition to investing in
technological innovation, HABECO consistently prioritizes the implementation of employee policies in
accordance with the Labor Code and State regulations. The Corporation also places strong emphasis on
improving the working environment and ensuring occupational safety and hygiene.

As of December 31¢t, 2025, HABECO had a total of 509 employees, with an average workforce of 512
employees throughout the year. The average monthly income per employee in 2025 (excluding the Board
of Management) was VND 23.67 million, equivalent to 108.3% compared to the same period last year and
112% of the annual plan.

Employees are entitled to salary and bonuses based on their job position, performance, and the overall
business results of the Corporation. Social insurance, health insurance, and unemployment insurance are
fully implemented in accordance with State regulations. In addition, HABECO provides supplementary
health insurance for its employees.

Employees also receive financial support in cases of personal or family iliness, bereavement, or weddings.
They are given gifts on national holidays, New Year, and commemorative days; provided with vacation
subsidies; and offered annual health check-ups, occupational disease screenings, and healthcare services
tailored to women.

DANG BO TONG CONG TY ©O PHAN B T [OC GLAT KHAT HA NI HARECD
-
V UG h Al h 15

PHAT TRIEN

Ha N§i, 20.06.2025
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HABECO develops an annual training plan for its employees based on specific job titles and roles, enabling
staff to continuously update and enhance their knowledge, skills, and professional competencies. The
training programs are tailored to different employee groups as follows:

+ For workers: Mandatory safety training courses are conducted in accordance with legal requirements.
In addition, workers regularly receive training to reinforce knowledge and skills in operating machinery and
equipment relevant to their roles. Cross-training is also provided to ensure flexibility in labor allocation
when needed.

+ For engineers and specialists: Beyond statutory training, engineers and specialists are regularly offered
professional development programs, skills enhancement workshops, and updates on relevant policies
and regulations, including those in labor, compensation, finance, accounting, marketing, and technology.
+ For management and executive teams: Training is focused on enhancing leadership and managerial
capabilities, as well as developing strategic planning skills. The Corporation regularly invites leading
industry experts to deliver seminars, share experiences, and provide insights on effective management
practices.

Furthermore, HABECO organizes and delivers training programs to support companies across the entire
system - from management-level training to technical and brewing technology courses. Workshops and
seminars are also conducted to ensure timely updates on regulatory policies, ensuring full compliance
with legal requirements while simultaneously enhancing employee capabilities.
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HONORING EXCELLENCE - PIONEERING BREAKTHROUGHS

EMPLOYEE-RELATED POLICIES (CONT)

In 2025, the Corporation organized 34 training programs aimed at enhancing work efficiency and
improving employee competency, with a total of 1,892 training attendances. The training activities
were diverse, focusing on improving work performance and workforce quality. These included courses
on ISO standards; conferences, workshops, and training sessions to update regulations and policies
in areas such as finance-accounting and human resources; a study tour and market research program
in the beverage industry in Australia; training courses on orienting and applying Artificial Intelligence
(Al) in the workplace; training to supplement human resources for the Sensory Council; as well as
various other professional and technical training courses. Additionally, the Corporation supported its
subsidiaries in conducting training programs to reinforce knowledge of market dynamics and branding,
thereby improving the capabilities of nearly 100 staff members involved in market operations. In 2025,
the Corporation continued to encourage and promote internal training, which contributed to cost
savings while maximizing HABECO's internal resources.

Key results of the 2025 training activities include:

« Total number of training programs conducted: 34
programs.

« Overall quality rating of training activities in 2025:
9.2 points.

« Total training attendances: 1,892 staff.

« Total training sessions delivered: 198, of which
internal training accounted for 93 sessions (47%).

Training structure by target groups:

Average quality

No Training category Number of courses score
1 Safety and ISO Training 06 -
2 Leadership and Management Training 02 -
3 Professional and Technical 08 9.2
4 Staff Training 15 9.4
5 boly Update Secsions 0 03
Total training courses 34 9.2

Overall, in 2025, the Corporation successfully implemented all statutory training courses alongside
essential training programs tailored to the practical needs of our business and production operations.
Training initiatives were promptly organized to equip employees with vital knowledge and insights,
ensuring the high practical applicability of these courses.
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RESPONSIBILITY TO THE LOCAL COMMUNITY

Social welfare activities: HABECO maintained its lifelong support for 12 Vietnamese Heroic Mothers,
cared for orphans, contributed to central and local social funds, and engaged in various other charitable
activities. In 2025, HABECO's total charitable contributions amounted to VND 4.8 billion.
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION
AND ITS SUBSIDIARIES
Address: 183 Hoang Hoa Tham, Ngoc Ha Ward, Hanoi City

REPORT OF THE BOARD OF MANAGEMENT

The Board of Management of Hanoi Beer Alcobol And Beverage Joimt Stock Corporation and its
subsidiaries (hereinafter referred to as "the Corporation”) presents its report and the Corporation's
consolidated financial statements for the fiscal vear ended 31 December 20235,

Overview

Hanoi Beer Alcohol And Beverage Joint Stock Corporation, formerly known as Hanod Beer - Alcohal -
Bevernge Corporation, was established under Decision Mo, 752003/0D-BCN dated May 6, 2003, of
the Ministry of Industry {now the Ministry of Indusiry and Trade). The Corporation officially convened
from a sfate-owned enterprise 19 o joint-stock company with the name Hanoi Beer Alcohol And
Beverage Joint Stock Corporation under Decision No. 1363/Q0D-TTg dated December 28, 2007, and
Decision No. 5T50QD-TTg dated May 16, 2008, of the Prime Minister,

The Corporation operates under Business Registration Certificate Ko, 0103025268 issued by the Hanod
Depariment of Planning and Investment on June 16, 2008, Enterprise Registration Certificate (th
Amendment), No. 0101376672, dated August 0], 2025,

The Corporation’s main business activities are: Production of beer and malt for brewing: Distilling,
rectifying, and blending spirits; Production of non-alcoholic beverages and mineral water; Wholesale of
beverages; Wholesale of rice, wheat, flour, and other cereals; Warchouse rental; Rental of machinery
and equipment.

The Corporation’s head office is located at 183 Hoang Hoa Tham, Ngec Ha Ward, Hanoi City.

The Board of Directors, The Board of Management, and Supervisory Board during the year and
as afl the date of this report are as follows:

Board of Directors

Mr Tran D¥inh Thanh Chainnan

Mr Mege Que Lam Member

Mr Vu Xuan Dung Member

Mr Tran Thuzn An Member

Mr Bui Huu Quang Member

Mr Tran Danh Dang Independent member
M5 Crian Le Ha Independent member
Board of Management

Mr Ngo Que Lam Creneral Director

Mr Vu Xuan Dung Deputy General Director

Mr Bui Trueng Thang Deputy General Director
Mr Pham Trung Kien Deputy General Director

Mr Tran Thuan An Deputy General Director
Board Of Supervisors

Ms Chu Thi Thu Trang Head

Mr Tran Duc Giang Member

Mz Thieu Hong Nhung Member
Legal Hepresentative

The legal representative of the Corporation during the vear and as of the date of this repont is as follows:

Mr Tran Dinh Thanh Chairman
Mt Mo Que Lam General Director

116 | ANNUAL REPORT HABECO 2025

18

IG
iH
T

Vi

HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION
ANDITS SUBSIDIARIES

LT

Aunditor

MNVA Auditing Company Limited has performed the audit on the consolidated financial statements for
the fiscal year 2025 for the Corporation

Statement of the Board of Management’s responsibility in respect of the consolldated financial
statements

The Board of Management is responsible for the consolidated financial statements of each financial
year which give a true and fair view of the state of affairs of the Corporation and of its operation results
and cash flows for the year. In preparing those financial siatements, the boasd of management is
required to:

®  Select suitable accounting policies and then apply them consistently;
*  Make judgments and estimates reasonably and prudently;

*  Prepare and present the consolidated financial statements in compliance with current accounting
standards, sccounting regimes, and relevant regulations;

»  Prepare the financial statements on going concern basis unless it is inappropriate to presume that
the Corporation will continue in business;

»  Establish and implement an effective internal control system to minimize the risk of material
misstatement, whether due to fraud or error, in the preparation and presentation of the consolidated
financial statements.

The Board of Management is responsible for ensuring that proper accounting records are kept which
disclosed, with reasonable accuracy at any time, the financial position of Corporation and 1o ensune that
the accounting records comply with the registered accounting system, It is responsible for safeguarding
the assets of the Corporation and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Board of Management of the Corporation approves and commit that the attached consolidated
financial statements give a true and fair view of the Corporations consolidated financinl position as a1
31 December 2025, as well as the results of its consolidated operations and consolidated cash flows for
the fiscal vear then ended, in accordance with Vietnamese accounting standards, accounting regime for
enterprises, and compliance with relevant legal regulations. .~

Ha Noi, 18 March 2026
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MVA AUDITIMNG COMPAMNY LIMITED Email rvadlren oom wm
et 4650 Thng Phan. Phoding Bnh Trarg, TR 98 i

AUDIT AND ASSURAMCE

Other matters

Moz DLITZIRZSHETEMYA The consolidated financial statements for the fiscal year ended 31 December 2024 were audited by

anather audin firm. The mdependent auditor’s repon dated 28 March 2023 expressed an ungualified

INDEPENDENT AUDITORS REPORT opinion.
Ta: Shareholders, The Board of Directors and the Board of Management
Hanoi Beer Alcohol And Beverage Joint Stock Corporation
Auditor

We have audited the accompanying consolidated financial statements of Hanoi Beer Aleohol And
Beverage Joint Stock Corporation and its subsidiaries (hereinafter referred to as “the Corporation®), "
prepared on 18 March 2026, from page 6 to page 48, which include: the consolidated balance sheet as at
31 December 2025, the consolidated income statement, the consolidated cash flow statement for the
fiscal year then ended, and the notes to the consolidated financial statements. -

Le Hong Dao Le Thi Nhu Ngoc

) Practicing Auditor Registration Cernificate Mo. Practicing Auditor Regisiration Certificate Neo.

The Board of Managements® responsibility 1752-2023-1 51-1 4799 2024-152-1

The Board of Management is responsible for the preparation and the presentation 1o give a true and fair
view on the consolidated financial statements of the Corporation in accordance with the prevailing
Vietnamese Accounting Suandards and System as well as other related regulations, and is responsible
for intermal control which the Managemen! realizes that it is pecessary to ensure the preparation and the
presentation of the consolidaied financial statements to be free from material ermors due to fravds or
mistakes.

Heo Chi Minh City, 18 March 2026

Aunditor's responsibility

e

Our responsibility is 10 express our opinions on these consolidated financial statements on the basis of
our audit. Our audit it conducted in accordance with the Vietnamese Independent Auditing Regulations

and Standards. These standards require that we comply with the standards and professional ethical J
requirements, plan and perform the audit procedures to obtain a reasonable assurance that the finencial
stalements are free from material mistakes,

The audit feldwork includes the implementation of proceduses 1o obtain audit evidence supporting the
amounts and the disclosures in the consolidated financial statements. The audit procedures are selected
on the basis of the auditor’s judgment, including the assessments of risks of material mistakes in the
financial statements due to emors or fraud, When assessing these risks, the auditor had considered
whether the imtermnal control system of the Corporation related to the preparation and presentation of the
consolidated financial statements is true and fair to design audit procedures that are appropriate with
actual situation, however, not provide the opinion on the effectiveness of the internal control system of
the Corporation. The audit also includes our assessment on the appropriateness of the accounting
policies applied, the accounting estimates of the Corporation's Management as well as our evaluation
on the overall presentation of the consolidated financial statements.

o

We believe that audit evidence we have obtained is sufficient and appropriate for our audit opinion.

Auditor’s Opinion

In our opinion, the consolidated financial statements give a true and fair view, in all material respects,
the financial position of Hanoi Beer Alcohol And Beverage Joint Stock Corporation and its subsidiary
s at 31 December 2025, and of the consolidated results of its operations and consolidated cash flows
for the year then ended in accordance with the Vietnamese Accounting Standards and system and
comply with relevant statulory requirements in preparation and presentation of the financial statements.
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION
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FINANCIAL STATEMENTS

HANDOI BEER ALCOHOL AND BEEVERAGE JOINT STOCK CORMIRATION
AND ITS SUBSIDIARIES

Address: 183 Hoang Hoa Tham, NMgoe Ha Ward, Hanol City

FINAMCIAL STATEMENTS

CONSOLIDATED BALANCE SHEET

Consolidated balance sheet {continued)

As at 31 December 2025 Linde: ¥ND
Unit: FNID
ASSETS Code | Note Endlog balance: | Begiuning balsace ASSETS Code | Mote Ending balance | Beginning balance
11, Fixed asscis 220 1,022,535,004 322 1,094,282 460,747
A . CURRENT ASSETS 100 5,943,328,780,153 |  5.352,518,818.851 I. Tangible fixed assets 21 | Va8 952,742,929,004 |  1,119,065,206,629
| - Cosst 222 0.509,219,832,237 | 9,506,630,149,434
k- Ol apd saeh syl nionts | 10| V1| SALBIGANLAZS | 1,036,L00,602,407 - Accumulated depreciation 223 (8,556,476,903,143) | (B,387,564,942,805)
I. Cash | 1l 195,818,312,936 |  548,279,602,407 5 P teaie pssets 724 4 ¢
2. Cash equivalents 112 06, 000,000,000 £87,830,000, 000 < Clost 725 i :
I - Accumulated depreciation 216 - -
IL. Short-term financial investments | 120 4,056,040,179,419 | 3,297,999,912,329 3. Intangible fixed assets 27 | V.9 69,792,075,228 75,217,254,118
I. Trading securities 121 ’ 2 - Cost 228 184,032,277.688 175,579,262,280
2. Provisien for diminution in value of 122 - - - Accumulated depreciation T30 (114,240,202 4600 | (100,362,008,162)
trading securities (*)
3. Held-to-maturity investments 123 | V.2 | 4056040179419 | 3,297.999.912,329 L Investmenipropertics 230 | V.10 1.852,047,026 2,8E1,508,740
-Cosl 231 13,908,625,528 [2,418.243,746
111, Short-term receivables 130 358,213,680,935 150,501,738,886 - Accumulated depreciation 232 {11,056,578,502) (9,536,735,006)
I. Shor-term trade receivables 131 V.3 198,926,898, 328 145,074, 290,970
2. Shon-tesm advances to suppliers 132 47.116,844,905 36,553,599 481 IV, Long-term anfinished assets 240 V.7 5,978,202 467 16,535,179,030
1, Short-term intercompany receivables 133 - . I. Cost for work in process 241 - -
4, Receivables according to the progress of | 134 - . 2. Construction in progress 242 8,978,202 467 16,835,179,030
consiruction contracts =
5. Short-term loan receivables 135 - - o V. Long-term investments 50 | Va2 281,070,593,778 476,670,079,750
6. Oiher short-term receivables 136 WA 135,937,723, 936 92 949 593,791 ,-"'E L. Investments in subsidiaries 28] - -
7. Provision for shom-term doubtful debt (*) | 137 | V.5 (23,757.786,234) (24,075,745,356) 2. Investments in joint-venneres, a55ocimes 252 239.706.935,374 235,633.0537.790
8. Shoriage of assets awaiting resolution 139 - = Kl 3. Other long-tenn investmangs 253 43, 750,000,000 43,750,000,000
4, Provision for devalustion of long-term 254 (2,386,341,596) {2,712,958,0400
IV, Inventories 140 V.5 B65,428,499,999 TL3, 918,413,203 \" investments :
I. Inventories 141 684,311,991,526 732.493,932,340 ;L 3. Investments held 1o maturity 255 200,00, 00K, 00K
2. Provision against devaluation of goods in | 149 {18,883,491,527) (18,575519,137)
stock (*) VL Other long-term assets 260 291,753,889,067 | 215,780,155,606
|. Long-term prepayments 261 | V.12 ZETS16,499.374 205,053, 706,642
v, Other current assels 150 61,818, 106,864 53.089,152,026 2. Deferred mmrrlrr: LAY Assets ) Eﬁg V.l 2665 020, T48 T085 548,505
1. Short-term prepayments 151 | V.12 | 25,084,067.765 31,263,540,647 3. Loog bem. oquipment, supplies and spare: | 263 1.572.368,945 3,641,100,439
2. VAT deductibles 152 25,107.392.416 16,414,644,343 pans
3. Taxes and other receivables from the 153 | s | 11,626,646,683 6,310,967,036 S i Mngremtadats i - -
Siate hudﬁﬂ 5. GDDdH‘III uﬁg L -
i s s 5 TOTAL ASSETS 170 T550,7553 16813 | 7.350,200,002.724
B. NON- CURRENT ASSETS 200 1,607,426,536,660 |  1,906,681,183,873
L Long-term receivables 10 236,800,000 131,800,000
I. Long-term trade receivables 21 - -
2. Long-term advances to supplicrs 212 - .
3. Working capital from sub-units 213 - -
4, Long-term intercompany receivables 214 -
5. Receivables on long-term loans 215 - .
6. Other long-term receivables 216 | VA 236,800,000 231,800,000
7. Provision for Jong-term doubtful debes () | 219 - -
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION

AND ITS SUBSIDIARIES

Address: 183 Hoang Hoa Tham, Mgoc Ha Ward, Hanoi City

FINAMCIAL STATEMENTS
Consolidated balance sheet (continued)

development fund

Liedi: PN

RESOURCES Code | Note Ending balance | Beginning balance
C. LIABILITIES 300 1,152,636, 508.881 | 1992820237020
L. Current liabilities 30 1,953,279, 777,983 | 1,869,699.421 654
1. Shori-term trade payables | V.4 B65.ET78.629,117 610,051 831,692
2 Shor-term advances (rom customers 312 110,704,311,057 104, 148,123,978
3. Taxes and amounts payable to Smie 313 V.15 148,842,935,500 382,187.805,603
budget
£, Payables to employees 34 256,538,513,B38 178,323,002,524
5. Short-term acereed expenses 315 | V.16 154,000,227 504 143,604 819 918
&, Short-term inlercompany payables 3le - -
7. Puyables based on agreed progress of 37 - -
construction contract
£, Short-term unearned revenue J18 | V.19 321,963,634 4,800,000
9, Other short-term payvables 319 | V.17 207,097 464,039 283,393,359 461
11, Short-term loans and finance lease 320 V.13 28, 204,157,872 T0.681, 112,774
liahilities
11, Provision for shor term payables 321 V.18 2688.451,572 2,256,812,292
12, Bomes and welfare fund 322 B8.934,123,760 S0,047,754,442
13, Price stabilization fund 323 - -
14. Purchase and resale of government 34 -
bomds
Il. Long-term liabilities 330 199.356,730,898 123,120,804, 342
|, Long-tzrm supplicr payables 331 V.4 312,904,575 12,504,575
2. Long-term advances from customers 332 - -
3. Long-term accrued expenses 333 = F
4, Intercompany payables on working 334 - i
capital
5. Long=term intercompany pavables 235 - -
6. Long-term unenrmed revenue a36 - -
T. Other long-term pavables 337 | Va7 198, 739,863,323 121,891,936,767
8. Long-term loans and finance lease 338 | VI3 303,963,000 915,963,000
Habilities
9. Convertible bonds 39 - -
10, Preference shares 340 = -
[1, Deferred income fax 341 = =
12, Provision for long ferm payabies 342 - -
| 3. Scientific and technological 343 = <
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FINANCIAL STATEMENTS

Consolidated balance sheet (continued)

FPrepared by

f /

Le Thu Trang
Hz Mok, 18 March 2026

Pham Thu Thuy

Ngo Que Lam
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T L
L RESOURCES Code | Note Ending balance | Beginning balance
D. EQUITY 400 5.398,118.807,932 | 5,266,379,775,698
I. Owrers' equity 410 5,397,728,807,932 | 5,265,628,783,512
|. Qwmners' contributed capital 411 V.20 | 2318000000000 2,3 18,0040, 000,000
- Ordinary shares with voling rights 4l 2,318,000,000,000 |  2,318,000,000,000
- Preference shares 4llb - .
2. Bhare premium 412 =
3. Conversion options on bond 413 =
4, Other owner's fund 414 - -
5. Treasury shares (*) 415 .
6. Differences upon assel revaluption 416 - -
7. Exchange differences 417 - =
B. Investment and developmem funds 418 V20 | 1,532,691,.904,862 [, 540,865,646,123
9. Emterprise rcorganization assistance 419 - .
fund
10, Crher equity funds 140 V.20 10, 737,027.465 11,432,027.465
I 1. Undistributed post-tax profits 421 V.20 859,335,903,652 T22,002,432,295
= Lndizeributed posi-fax profits 42la 392,130.977.241 351 385,832,337
accumiilated by the end of the previows
period
« Unclistributed post-rax profits of 421b 467,204, 926,411 370,706,599,958 o
cirrent period 4
12, Capital expenditure fund 422 . . )‘;
1 3. Mon-controlling interest 410 676,963,971,953 673,238,677,639 =
W
IL. Funding and other funds 430 390,000,000 750,992,176 &
I. Funding 431 390,000,000 420,000,000
2, Funds that form fixed assets 432 - 330,992,176
TOTAL RESOURCES 440 7,550,755316,813 | 7,259.200,002,724



HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION AND ITS
SUBSIDIARIES

HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION
AND ITS SUBSIDIARIES
Address: 183 Hoang Hoa Tham, Ngoc Ha Ward, Hanoi City

Address: 183 Hoang Hoa Tham, Ngoe Ha Ward, Hanoi City FINANCIAL STATEMENTS
FINANCIAL STATEMENTS
CONSOLIDATED CASH FLOWS STATEMENT
CONSOLIDATED INCOME STATEMENT IR Rl L R
The year 2025 The year 2025
e Uitz ¥ND
ltems Code | Mobe Current year Previous vear e Code | Note Current year Previous year
I. Beverue from sale of goods and rendering of 01 VI | 5,665.267313,908 | 3.301.777,944.671
2. Deductible items 02 | vi2 125.249,117,734 £3.365,816.073 I. Cash Mlows from operating activities
3, Met revenue from sabe of goods and 1w ! vVLE | 8540.008,096,174 | 8,218,412,128,598 1. Profit before tax o 610457153, 840 S06, 841 566,884
4. Cost of goods sold 1 Vi4 | 6,117,858,582,947 | 6,026,881,693,823 2. Adjustments for
&, Gross profit from sale I:I-fl:,'l:l:l.hllh and 1] 2422 159.613,227 | 2,191.530,434,775 - Depreciation 0z 260,120,539,521 383,094,400,520
6. Revenue from fimancinl activities 21 i Elﬂ.ﬂiﬂ.mﬂ.ﬂﬁ IT;.E.E?-.E& - ProrRsini 03 g5 ﬂ!ﬁ,lﬂﬂ- Lhﬂ-“,]-:l.}.l;}
- . -] L]
= E:Tﬁ,ffi o ssioh s - e ?:E;}ﬂiﬁ:ﬁﬂ 2019,404,255 - Gainsflosses from unrealised foreign | 04 70,687,599 (156,007,946)
. Profit from joint venture and associaies 24 16. 717,358,039 L6 A 70603 exchange
9. Selling cxpenses. 25 Y17 | LA67.419363.688 | 1.377.780.938,100 - Gainslosses from investing aclivities 05 (220,989 882 ,202) {175,523.452,029)
10. Administrative expenses 26 | VL7 | 602083076210 | 513.365.466,604 = Interest expenses 06 1,590 462,963 2.919.404,255
11. Net profit from operating setivitios 3 | 82, ﬂ;ﬁ'ﬁ; -l:g,;ﬁﬁ i;:g - Other adjustments o7 = 3
12. Onher income ¥ g Y ¥ 7 7, 471
[3: Cits expioisce 32 | 9,585 187 048 11.904.776.199 i P;:,,:'ril'l'ﬁni:i 'E::l.rlng i'ﬂf;:'ﬂﬂ before | 08 651, 344,997,125 15,451,500,
14. Other profit 40 18,323,473.403 | 18,082.445441 Chanpe g capil
15, Total profit before tax 50 G10.457, 152840 | 506,841,566,854 - Increase/Decrease in receivables 09 (92,409,207,187) | 192,612,731,150
16. Current corporate income tax expenses 51 | VLI0 | 114538510410 | 117,963.752,521 - Increase/Desrease in inventory 1o 50,250,672,328 3,796,078,694
17. Deferred corporate income tax expenses | 52 4.420.327,757 | (2.262,199.087) - Increase/Decrease in payables Ll 200,979.427,793 196,975,249,069
18. Profit after tax (it} 491, 498,313,672 | 391,140.013,450 {excluding interest payables, business
18.1 Profit after tax for parent company &1 467204826411 | 3T0,706,500,958 income tax payables)
18.2 Profit after tax for uncontrolled 62 24.193,387,261 20,433,413 492 .'/ - Increase/Decrease in prepaid expenses 12 (76,283,319,850) (18,929.309,724)
19. Basic esrnings per share | 2o 2,016 1.599 ;,'E - Increase/Decrease in trading securities | 13 - -
20, Diluted earnings per share | 71 YL 2,016 1,599 - - Interest paid 14 (1.645.162.906) (2.891,144,515)
> . - Business income tax paid 15 (155472,388,167) | (19,047,780,991)
Prepared by Chiel Aceountant - Ohther receipls from operating aclivitics 6 = -
Fs - Other expenses on operating activities 17 {37,247.636,203) (123,213,833,312)
Al ) Net cash flows from operating activities 20 340,517,382,933 944, 753,490,852
._.:*' / 11, Cash flow from investing activities
i I. Purchase of fixed assets and other 21 (86,976,949 544) (70,838,090,387)
Pham Thu Th long-term assets
A Thy Trens R T e 3. Proceeds from disposals oF Axedassets | 22 7,108,387.737 714,400,480
3. Loans to other entities and purchase of | 23 (5,189,567,249,958) | (4,737,058,055,283)
debt instruments of other entities
4. Repayment from borrowers and 24 4,631,526,982.868 | 3.,963,147,839,754
proceeds from sales of debt
instruments of other entities
5. Investments in other entities 25 - =
6. Investment returns from other entities 26 - -
7. Interest, dividends and profit received 27 184, 717,473,317 161,650,889,196
Net cash from investing activities & 1) (453,191, 355,5840) (682,383.0146,240)
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION
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FINANCIAL STATEMENTS

Consolidated cash Mows statement (continued)

HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION
AND ITS SUBSIDIARIES

Address: 183 Hoang Hoa Tham, Ngoc Ha Ward, Hanoi City

FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Lot o The ycar 2025
Items Code | MNote Cuarrent year Previous year
111. Cash Nows from financing activities BUSINESS HIGHLIGHTS
I. Reccipts from stocks issuing and 31 - - Form of ownership
aptial contribution from equity
;ufn,:mcm - M Hanoi Beer Alcohol And Beverage Joint Stock Corporation, formerly known as Hanoi Beer -
2. Fund retumed to equity owners 17 . . Alcohol - Beverage Corporation, was established under Decision Mo, 752003/0B-BCN dmed
tn sed stcek redemintl ' May 6, 2003, of the Ministry of Industry (now the Ministry of Indusiry and Trade). The
1 E:ngvt:r;“:':md !I“I_::_I:ZI;“ barrowings 33 272257195731 348.373.144.518 Corporation officially converted from a statc-owned enterprise to a joini-steck company with the
" pecatved S LN name Hanoi Beer Alcohol And Beverage Joint Stock Corporation under Decision No. 1863/0D-
4. Loan repayment 3 (313,345,150,633) |  (394.083,167.974) TTg dated December 28, 2007, and Decision No. 575/QD-TTg dated May 16, 2008, of the Prime
5. Finance lease principle paid 35 - - Minister.
6. Dividends, profit paid 1o equity 36 (278,445,127,145) | (345280.863,710) The Corporation operates under Business Registration Certificate Mo, 0103025268 issued by the
el Hanei Departmeent of Planning and Investment on June 16, 2008, Enterprise Registration
et cash from flrancing aciiviiles 4 (25308204 7) (390,990 887, Taa) Certificate (Tth Amendment}, Mo. 0101376672, dated August 01, 2025,
Nelcash during the year 0 (234,208,054,694) (128,620,412,554) The Corporation’s head office is located a1 183 Heang Hoa Tham, Ngoc Ha Ward, Hanoi City.
Business sector
E::]::IT:T;:::HW:MB al the (] 1,036, 104 602 407 1,164,573,830,285 The business ¢ of the Corporation is production, trade, services
Impact of foreign exchange fluctuation Gl (83,234, 77T) I 56,184,676 — 3 Business activities
Gtk and canh squivaouss at e shd ot | 70 L AS312,908 | LAS100,602 407 L The Corporation's main activities are; Production of beer and mall for brewing; Distilling,
Ll On rectifving, and blending spirits; Production of non-alcoholic beverages and mineral water
Th Wholesale of beverages; Wholesale of rice, wheat, flour, and other cereals, Warehouse rental;

Rental of machinery and equipment.
N1 4. The cycle of the Company’s business

The usual production and busingss cvele of the Corporation 15 carried out within a penod mot
exceeding 12 months,

&

Frepared by Chiel Accountant

:I"j':lI

=i

5. Company's siructure

The number of employvess of the Corporation as at 3] December 2025 was 304 (Az at 31
December 2024 was 515)

Lo Thu Trang L L Mgo Que Lam Total numiber of subsidiaries: 16
Hi biod 15 March 2026 Number of subsidiaries consolidated: 16
MNumber of subsidiaries not consolidated: 0
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HANOI BEER ALCOHOL AND BEYERAGE JOINT STOCK CORPORATION
AND ITS SUBSIDIARIES
Address: 183 Hoang Hoa Tham, Ngoc Ha Ward, Hanod City
FINANCIAL STATEMENTS
Motes o the consolidated fMinancial statements (continued)
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The liat of subsidiaries consolidated using the cost method is &s follows

HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION
AND ITS SUBSIDIARIES

Address: 183 Hoang Hoa Tham, Ngoc Ha Ward, Hanoi City

FINANCIAL STATEMENTS

MNotes to the consolidated financial siatements {continued )

Voting
- Charter Ownership
Name of subsidia Business sector Rights
Y Capital Percentage (O8]
Habeco Commerce One Alcoholic 50,000,000,000 0025 [ 00%%
Member Company Limited beverage business
Ha Noi - Hai Duong Beer Beer production 40,000,000,000 55.00% 55.00%
Joind Stock Company
Ha Moi - Hai Phong Beer Beer production 91,792,900,000 65.01% 65.01%
Joint Stock Company
Ha Moi - Mam Dinh Beer Beer production 20,000,000,000 51.00% 51.00%
Join Stock Company
Ha Moi - Thai Binh Beer Beer production 76,91 2,260,000 66.31% 66.31%
Joind Stock Company
Ha Moi - Thanh Hoa Beer Beer production I 14.245,700,000 55.000% 55.00%
Joint Stock Company
Ha Moi - Cuang Binh Beer Beer production 58,000,000,000 62.05% 62.05%
Jaint Stock Company
Beer - Alcohol - Beverage Bottle cap 20,000,000,000 68.95% 68.95%
Packaging Joint Stock production
Company
Haned Ligquor And Beverage  Aleohol 200,000,000,000 54.29% 54.2%%
Joim Stock Company production
Hanoi Beer Trading Joint Aleoholic 31,.230,000.000 6}, (A% Gl 0i%s
Siock Company beverage business
Ha Moi - Quang Ninh Beer Alcoholic § 000,000,000 52.64% 52.64%
Alcohol And Beverage Joint  beverage business
Stock Company
Hanoi Beer Alcohol Beer production 200,000,000,000 06 10%% 0. 107
Beverages Investment
Development Jont Stock
Company
Ha Moi = Mghe An Beer Joint  Beer production | B0, 000,000,000 51.00%% S1.00%
Siock Company
Ha Mo = Quang Tri Beer Beer production [ 10,000,000,000 08, 56% 98.50%
Joint Stock Company
Habeco - Hai Phong Joint Beer production 1&0,000,000,000 75.83% 80, 75%
Stock Company
Ha Moi - Hong Ha Beer Joint  Beer production 100 ,000,000,000 53.59% 53.50%
Stock Company
The list of associates accounted for using the equity method is as follows:
- Vioting
MName of Associated Charter COrwnership
Business Sectar Rights
Company Capital Percentape Percentage_
Habeco - Kim Bai Joint Stock  Beer production 39,860,000,000 28.10% 28.10%
Compiny
Habeco-Transportation Joint  Transportation 235,000,000,000 28.00% 28.00%%
Sock Company
Habeco Development Trade, Services 300,000, 000,000 45.00% 45.008%
Investment Joint Stock
Company

| ANNUAL REPORT HABECO 2025
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Harec Investment And Trade  Trade, Services
Joint Stock Company

63,384,000,000 40.00% 40.00%

San Miguel Yamamura Production and 160,772,505,787 27.21% 2721%
Haiphong Glass Company trade of Ceramics

Limited

Habeco Packaging Joind Packaging 35,000,000,000 44.22% 44.23%
Stock Company production

- As at 31 December 20235, the Corporation has the following affiliated units:

+ Branch of Hanoi Beer Alcohol And Beverage Corporation - Hanoi Me Linh Brewery at Yen
Mhan Yillage, Me Linh Commiune, Hanoi City;

+ Branch of Hanod Beer Alcohol And Beverage Corporation - Hanol Hoang Hoa Tham Brewery at
183 Hoang Hoa Tham, Migoc Ha Ward, Hanoi City,

Declaration an the comparability of information on the consolidated financial statements

During the vear, the Corporation made no changes to its accounting policies compared to the
previous vear, thus there is no impact on the comparability of the information in the consolidated
financial statements

FISCAL YEAR AND STANDARD CURRENCY UNIT USED IN ACCOUNTING
Fiscal year

Fiscal year of the Corporation is from 1 January to 31 December anmeally.

Standard currency unit used in accounting

The standard currency unit used in accounting is Vietnam dong {VND).
ACCOUNTING STANDARDS AND SYSTEM APPLLED

Accounting system

The Corporation applies the Vietnamese Accounting System for enterprises issued under Circular
Mo, H0Z014TT-BTC dated 22 December 2014 (“Circular 200" issued by the Ministry of
Finance, as well as Circular Mo, 3320016TT-BTC dated 21 March 2006 amending and
supplementing Circular 200, and Circular Mo, 2002014TT-BTC dated 22 December 2014
providing guidance on the preparation and presemtation of consolidated financial statements,

Siatement on the compliance with the accounting standards and sysiem

The Corporation has applied the Vietnamese Accounting Standards and the related guiding
documents issued by the State. The consolidated financial statements have been prepared and
presented in full compliance with all provisions of each standard, the circulars guiding the
implementation of the standards, and the current Vietnamese Accounting Svstem,

ACCOUNTING POLICIES APPLIETY
Basis for preparing consolidated financial statements

Consolidated financial ststements are prepared on an sccrual basis (except for information related
io cash flows).

The consolidated financial statements include the financial statements of the parent company and
its subsidiaries. A subsidiary is an entity controlled by the parent company. Control exists when
the parent company has the power to direct the financial and operating policies of an entity to
obiain economic benefits from its activitees, In evaluating control, the: potential voling rights that
are currently exercisable or may be converied are considered, The operating results of subsidiaries
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FINANCIAL STATEMENTS FINANCIAL STATEMENTS

Motes to the consolidated financial statements (continued) Motes to the consolidated financial statements (continued)

pequired or disposed of during the year are presented in the consolidated statement of profit ar
loss from the acquisition date or antil the disposal date of the investment in the subsidiary.

IT the accounting policies of a subsidiary differ from those applied by the parent company, the
subsidiary's financial statements will be appropriately adjusted before consolidation,

Balances in the balance sheets between companies within the same group, intercompany
transactions, and unrealized internal profits arising from these transactions are eliminated when
preparing consolidated financial statements. Unrealized losses arising from  intercompany
transactions are also eliminated unless the cost of the transaction cannod be recovered.

The minority interest represents the portion of the subsidiary’s net assets and profits not held by
the parent company’s shareholders and is presented ns a separate flem in the consolidated
siglement of profit or boss and consolidated balance sheet. Minority interest incledes the value of
the minority sharcholders' interests at the initial business combination date and their share of
chunges in equity since the business combination date, Losses attribatable o the minority interest
that exceed their share of the subsidiany's equity are allocated to the Group's equity unless the
minority shareholders have an obligation and the ability to compensate for the loss,

Business combinations

Business combinations are accounted for using the purchase method, The cost of a business
combination is measured at the fair value, at the date of exchange, of the assets given, liabilities
incurred or assumed, and equity instruments issued by the Group in exchange for control of the

+ For assel purchases or expenses paid immediately in foreign curmency (not through accounts
payable): The buying rate of the commercial bank where the emerprise makes the payment.

The exchange rate used 1o revalue the balances of items with foreign currency origins at the end of
the year is determined based on the following principles:

+ For foreign currency deposits in the bank: The buying rate of the bank where the enterprise
opens the foreign currency account

+ For monetary items with foreign currency origins classified as other assets: The foreign curréncy
buying male of the commercial bank where the enterprise frequently transacts at the time of
preparing the consolidated financial statements.

Foreign exchange differences arising in the year from foreign curréncy transactions are recognized
in financial income or financial expenses. The exchange rute difference due to the revaluation of
monetary item balances at the end of the year, after offsenting increases and decreases in
differences, is accounted for in financial income or financial expenses,

Principles to determine cash and cash equivalents

Cash includes cash at the fund, demand deposits in bank, monetary gold used with value storage
functions, excluding gold classificd as inventory used for the purpose of raw materials. materials
to manufacture products or goods for sale.

Cash equivalents are short-lerm investments with a maturity of no more than 3 months from the
date of purchase, easily conventible ino & specified amount of moncy and without much risk in
conversion into money.

acquirce, together with any directly attributable costs of the business combination. The 'ﬁ-  ASKNMDug rincgie oo finsucial investments

identifiable assets acquired, liabilities assumed, and contingent liabilities incurred in a business i a)  Trading securitics

combination are recognized at their fair values at the acquisition date. Trading securitics are securities (such as listed stocks and bonds) held by the Corporation for
5 trading purposes. Trading securifies are recognized from the date the Corporation olMains

The excess of the cost of the business combination over the acquirer’s interest in the net fair value “E ownership rights and are initlally measured at the fair value of the consideration paid at the

of the identifisble assets, linbilitics, and contingent liabilities of the scquires as of the acquisition } transaction date, plus any directly attributable transaction costs.

date s recognized as goodwill. IF the cost of the business combination is less than the acquirer’s N, A provision for the decline in value of trading securities is made for any potential loss in value

interest in the net fair value of the acquiree’s idemtifiable assets, liabilities, and contingent h..’, when there is clear evidence that the market value of the trading securities held has fallen below

liabilities, the difference is recognized directly in the income statement a5 a gain in the year in their camying value,

which the acquisition occurs, b}  Held-to-maturity investments

Foreign currency transactions

Foreign currency transaclions ansing are converted at the exchange rale on the imnsaction date,
The balances of monetary items with Foreign currency origins at the end of the year are converted
ar the exchange rate on this date.

The exchange rate wsed 1o convert foreign currency transactions is the aciual exchange rte a1 the
time the transaction arises. The acwal exchange rate for foreign currency fransactions is
determined as follows:

= The actual transaction rate for foreign currency purchases and sales (spot foreign exchange
contracts, forward contracts, futures contracts, options contracts, swap contracts): The contract
rate specified in the foreign currency purchase and sale contract between the Corporation and the
bank.

- In case the contmct does not specify the payment rabe:

+ For receivables: The buying rate of the commercial bank where the enterprize designates the
custamer to make payment at the time the tranzaction arises.

+ For payables: The selling rate of the commercial bank where the enterprize plans to trade at the
time the transaction arises.
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Held-to-maturity investments include investments that the Corporation intends and is able to hold
until maturity. These investments comprise: fived-term bank depasits (including treasury bills and
promissory notes), bonds, prefermed shanes where the issuer is obligated to repurchase them at a
specificd future date, loans held to maturity for the purpose of eaming periedic interest, and other
held-to-maturity investments.

Held-to-maturity investments are recognized starting from the purchase date and initially
measured a1 purchase cost, including any transaction-related costs. Interest income from held-to-
maturily invesiments after the purchase date is recognized in the consolidated income statement
on an accrual basis. Interest accrued prior to the Corporation's holding of the investment is
deducted from the principal at the time of purchase.

A provision fior impairment of held-to-maturity investments iz made when there is clear evidence
showing that part or all of the investment may not be recoverable. This provision is recognized as
a financial expense during the year.

Investments in associates

Investments in associates are recognized in the consolidated financial statements using the equity
method, An associate is an entity over which the company has significant influence, but is neither
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& subsidiary nor & joint venture, Significant influence is presumed when the company holds
between 20% amd 50% of the voting rights in the investes.

Under the equity method, the investment 15 initially recognized ot cost, and subsequently adjusted
for changes in the company’s share of the investee's net assets afier the acquisition, based on the
mvestee’s fair value, Any goodwill arsing from the mvestment in an associate is included in the
carrving amount of the invesiment. Unlike goodwill in subsidiaries, it is not amorized annuadly,
but it is assessed for impairment if necessary.

Investment in equity instruments of pther entities

Investments in equity instruments of other entities represent equity investments where the
Corporation docs not have control, joint control, or significant influence over the invesice,

Investments in equity instruments of other entities are recorded ot their original cost, less any
provision for impairment of inwestments.

Provisions for impairment of investments equity contributions 1o other entities

Provisions for impairment of investmens are made when there is clear evidence indicating a
decline in the value of these investments ai the end of the accounting period in which the
consolidated financial statements are prepared.

Any increase or decrease in the provision for investment impairment is recognized in financial
expenses,

Principles of recognizing trade receivables and other reccivables
Receivables are presented at their carrying amount, net of any provision for doubtful debis,

The classification of recervables a3 trade receivables or other receivables is based on the following
principles:

- Trade reccivables represent amounts ansing from commercial transactions, including amoumns
receivable from consigned export sales on behalf of other entities.

- (ither receivables refer to non-commercial amounts that are not related to purchase and sale
tramsactions,

The provision for doubtful debis reflects the estimated value of receivables that the Corporation
anticipates may be lost or unrecoverable as of the end of the accounting period. Any increase or
decrease in the balance of the provision account is recorded as administrative expenses in the
conzolidated income statement,

Receivables are categorized as shom-term or long-term based on their remaining maturity periods,
Frinciples for inventory recagnition

Inventorics ang recognized at the lower of cost and net realizabie value,

The cost of inventories is determined as follows:

* Raw materials and merchandise: Includes purchase costs and other direct costs incurred to bring
the inventories to their current location and condition,

* Finished goods: Includes the main raw material costs, direct [abor costs, and related general
manufacturing cosis allocated based on normial operating levels,

* Work in progress: Includes mnin raw material costs, direct labor costs, and general
manufachunng costs.

et reatizable value is the estimated selling price of mventories at the end of the yvear minus the
estimated costs (o complete and sell them.

The cost of inventories i3 calculmed using the weighted average method and is accounied for on a
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perpetual basis,

Provisions for inventory devaluation are made for each inventory iem whose original cost
exceeds its net realizable value, For unfinished services, provisions are calculated for each type of
service with distinct pricing. Any increase or decrease in the balance of the provision for
inventory devaluation that needs to be made s of the end of the financial year is recognized in the
cost of goods sold,

Principles for the recognition and depreciation of tangible and intangible fixed assets

Fixed assets are presented at historical cost less accumulated depeeciation. The historical cost of
fixed assets includes all costs incurred by the enterprise to acquire the fixed assets until they are in
a condition ready for use, Subsequent expenditures are only added to the historical cost of fixed
assets if these expenditures certainly increase the future economic benefits from using the asset,
Expenditures that do not meet this condition are recognized as production and business expenses

im the year.

When fixed assets are sold or disposed of, the historical cost and accumulated depreciation are
written off, and any gains or losses arsing from the disposal are recognized in income of expenses

for the year.
Depreciation of assets is calculmed using the straight-line method. The estimated depreciation
periods are as follows

Depreciation period (years)

Typiolasses Current period Previous period
Buildings and structures 05 -25 05 =25
Machinery and equipment 03-15 03135
Transporiation means =10 06 =10
Management tools 03 - 08 03 -08
Cnher Mxed asscts 03 - 05 03-05
Brand 04 04
Computer software 03 -08 03-08

The historical cost of fixed assets and the depreciation period are determined in accordance with
Circular Mo, 4572013/TT-BTC dated April 25, 2013, issued by the Ministry of Finance, providing
guidance on the manngement, use, and depreciation of fixed assets, and other relevant regulations.

Principles for the recognition and depreciation of investment properties

Investment properties are kand use rights, buildings, parts of buildings, or infrastructure owned by
the Group or held under finance leases that are used to cam rental income or held for capital
appreciation. Investment properties are presented at cost less accumulated depreciation. The cost
of an investment property includes all expenditures incurred by the Group or the fair value of
assets exchanged to scquire the property up to the point when construction or acquisition is
completed,

Subsequent expenditures related to invesiment properties are recognized as expenses when
incurred, unless it is probable that such expenditures will result in future economic benefits
exceeding the originally assessed performance of the property, in which case they are capitalized
as part of the property’s canrying amount.

When an investment property is sold, s carrying amount (original cost less accumulated
depreciation] is derecognized, and any resulting gain or loss is recognized in the income statement
in the year in which the sale occurs,

Transfers from owner-occupied propertics or inventories to investment properties are made only
when the owner ceases (o use the property for its own operations and begins to lease it out under
an operating lease, or when the construction phase is completed. Transfers from investment
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properties to owner-occupied properiies or inventories are made only when the owner begins 1o
use the property for own operations or commences development for sale. Such transfers do not
change the carrying amount or the cost of the property at the date of ransfer.

Principles for the recognition and capitalization of borrowing costs

Borrowing costs are recognized as production and business expenses in the year they are incurred,
except for bormowing costs directly related to the investment in the construction or production of
unfinished assets, which are included in the value of such assets (capitalized) when the conditions
set forth in Vietnamese Accounting Standard No. 16 'Borrowing Costs’ are met,

Borrowing costs directly related to the investment in the construction or production of unfinished
assets that are capitalized include interest on borrowings, allocation of discounts or premiums
upon the issuance of bonds, and incidental costs arising from loan processing procedures.

Principles for the recognition and allecation of prepaid expenses

Prepaid expenses related only to production and business costs within the year are recognized as
shor-term prepaid expenses and allocated 1o production and business expenses of the same year.

The caleulation and allocation of long-term prepaid expenses to production and business costs for
each sccounting period are based on the nature and magnitude of each type of expense o select a
reasonable allocation method and basis. Prepaid expenses are gradually allecated to production
and business expenses using the straight-line method,

Principles for the accounting of business eooperation contracts

Joint venture capital contributions are agreements based on contracts under which the Corporation
and participating parties undertake economic activities under joint control. Joint control refers fo
the reguirement that strategic decisions concerning the financial and operating policies of the joint
venture entity must be unanimously agreed upon by all joint controlling parties.

In cases where a member company directly engages in business operations as per the joint venture
agreements, the capital contributions to jointly controlled assets and any shared liabilities incurred
with other joint venture partners from the operations of the joint venture are accounted for in the
Corporation’s consolidated financial statements and clissified based on the nature of the arising
cconamic transactions. Ligbilities and costs directly related 1o the capital contributions in jointly
controlled assets are accounted for on an accrual basis. Income from the sale or use of product
shares distributed from joint venture operations, as well as the related costs incurmed, is recognized
when it is certain that economic benefits from these transactions will be received by or distributed
from the Corporation, and such benefits can be measured reliably.

Joint venture agreements involving the establishment of an independent business entity with joint
wenlure partners are refemed o as jointly controlled business entities.

Principles for the recognition of liabilities and accrued expenses

Liabilities and accrued expenses are recognizsd for amounts payable in the future related 1o goods
and services received. Accrued expenses are recognized based on reasonable estimates of the

amount payahle.

The classification of liabilitics into trade payables and other payables is performed according to
the following principles:

- Trade payables reflect the amounts payable of a commercial nature arising from transactions of
purchasing goods, services, assets, and the seller is an independent entity from the Corporation,
including amoums payable upon import through a trustee.

- Accrued expenses reflect the amounts payable for goods and services received from the seller or
provided to the buyer but not yet paid due to the absence of invoices or incomplete accounting
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documents, and amounts payable to employees for vacation wages, production, and business
expenses o be accroed,

= Diher payables reflect the amounts payable that are not of & commercial nature, not related to the
transactions of buying, selling, or providing goods and services.

Principles for the recognition of borrowings and fMinance lease Habilities

The Corporstion must monilor the repayment terms of borrowings and finance lease liabilitics in
detail. Bormowings and finance lease liabilitics with repayment periods exceeding 12 months from
the date of preparation of the consolidated financial slatements are ¢lassified os long-term. Those
due within the next 12 months are classified as shori-term, allowing for proper payment planning.

For finance lease labilities, the woal lease liabilities recorded in the eredit side of account 341
represent the total payment amount, calculated as the present value of minimum lesse paymenis of
the fair value of the leased asset,

Borrowings and [iabilities derominated in foreipn currencies must be converted into the
pecounting currency at the achml exchange rate af the time of the transaction;

= When repaying borrowings in foreign currency, the debit side of account 341 is converted at the
actual book exchange rate applied specifically to each counterpart;

= When preparing consolidated financial statements, the balances of borrowings and finance lease
lizbilities denominated in foreign currencies must be revalued at the actual exchange rate on the
date of financial smtement preparation;

= Foreign exchange differences ansing from repayments and end-of-peried revaluations of
borrowings and finance lease liabilities in foreign currencies are recognized in financial income or
financial expenses.

Principles of recognizing owners' equily
Chwnrer's contritieted capital

Ohwher's copiributed capital is recognized based on the actuwal contributed capital of 1he
sharcholders.

hlver owiter's equily

Cnher capital is formed from additional business results, revaluation of assets, and the remaining
value between the fair value of donated. gified. or sponsored assets afier deducting any applicable
taxes (if any) related to these assets.

Prafis distribution

Profit after corporate income tax is distributed to shareholders afier appropriations to funds as per
the Corporation Charter and legal regulations, and as approved by the General Meeting of
Shareholders.

The distribution of profits o sharcholders considers non-monetary items within undistributed
post-inx profits that may affect cash Mows and the abidlity 1o pay dividends, such as gains from
revaluation of coniributed assets, revaluation gains from monetary flems, financial instrurments,
and other non-moenetary ifems.

Dividends payable to sharcholders are recognized as labilities in the Corpemtion’s consolidated
balance sheet following the resolution of the Annual General Meeting of Sharcholders, the
resolution of the Board of Directors, and the establishment of the record date for dividend
entitlemient by the Cenral securities depositony,

(Mher funds

Ciher funds are established and wiilized in sccordance with the Corporation’s Charter and the
resolutions approved annually by the General Medting of Shareholders,
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Principles for the recognition of revenue and income

Revenue is recognized when the Corporation is likely 10 receive economic benefits that can be
reliably measured. Revenue is determined ol the fair value of the amounts received or 1o be
received, after deducting trade discounts, sales returns, and allowances. The following specific
conditions must also be satisfied before revenue is recognized

Reverue from sales of goods and finished products

Revenue from the sale of goods and finished products iz recognized when all of the following
conditions are satisficd:

- The significant risks and rewards of ownership of the goods have been transferred (o the buyer;

« The company no longer retains managerial involvement (0 the degree uwsually associaled with
ownership, nor does it have effective control over the goods sold;

= The revenue can be measured reliably. If the contract allows the buyer to return the goods under
specific conditions, revenue is only recognized when those conditions no longer exist and the
buver no longer has the right to return the goods {except in cases where the customer may
exchange the goods for other goods or services),

« It is probable that the economic benefits associsted with the tranzaction will flow to the company;
- The costs incurred or to be incurred in respect of the transaction can be measured reliably,
Service revere

Revenue from rendering of services 5 recognized when the outcome of the transaction can be
measured reliably. When services are rendered over multiple accounting periods, revenue i3
recognized by reference 1o the stage of completion at the end of the reporting period, in
accordance with the percentage-of-completion method, The outcome of & service transaciion can
be measured refiably when all of the following criteria are met:

= The amount of revenue can be measured reliably. If the contract grants the customer the right to
return the service under specific conditions, revenug 15 recognized only when such conditions no
longer exist and the customer no longer has the right to retumn the service;

= It is probable that the economic benefits associated with the transaction will flow to the entity;
= The stage of completion of the ransaction an the reporting dine can be measured reliably;

- The costs incurred for the tranzaction and the costs to complete the transaction can be measured
reliably

Tuterest income

Interest income is recognized on an accrual basis and is determined based on the balance of
deposit accounts and the actual interest rales for each peried,

Dividends and profiis received

Dividends and profitz are recognized when the Corporation becomes entitied to receive them from
its investment. Dividends received in the form of shares are only monitored as an increase in the
numbser of shares and are not recognized for their valee.

Revenne deducrions

This category reflects adjustments reducing sales revenue and service revenue incurred during the

year, including trade discounts, sales returns, and allowances. It does not reflect taxes deducted
from revenue, such as output VAT calculated wsing the direct method.

Revenie adjustments are conducied as follows:

| ANNUAL REPORT HABECO 2025

_—
st |

cON
TN
IEM

N\

HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION

AND ITS SUBSIDIARIES

Address: 183 Hoang Hoa Tham, Mgoc Ha Ward, Hanot City
FINANCIAL STATEMENTS

Notes to the consolidated financial statements (continued)

18.

0.

= Trude discounts, sales returns, and allowances incurred in the same perbod as the consumption of
products, goods, and services are deducted from the revenue of that period;

= For products, goods, and services sold in prior wears, if trade discounts, sales retums, or
allowances oceur in subsequem periods, the revenue reduction is recorded according to the
following principles:

+ If the adjustments occur after the consumption of products, goods, and services in prior years
bu before the ssuance of the consolidated financial statements, these adjustments are treated as
post-balance sheet events reguiring adjustment. They are recorded as revenue reductions in the
consolidated financial statements of the reporting period (prior year),

+ If the adjustments occur after the issunce of the consolidated financial statlements, the revenue
reduction is recorded in the reporting period during which the event occurs {current period).

Principles for the recognition of cost of goods sold

Cost of goods so0ld is recognized in accordance with the revenue recorded during the year and in
compliance with the principle of prudence,

In cases where direct maserial costs are abnormally high, or where labor and manufacturing
overhead costs are not allocated 1o the cost of inventeries, such costs are expensed directly to cost
of goods sold (net of any recoveries or compensations, if applicable), even if the related products
or goods have not yet been recognized as sold,

Provision for inventory write-downs is included in cost of goods sold and is determined based on
the quantity of inventories on hand and the difference between net realizable value and original
cost, where the net realizable value is lower, When assessing the amount of inventory to be
written down, inventories thil are subject 1o confirmed sales contracts—wlvere the net realizable
value is not bower than the carrving amount—are excluded, provided there is sufficient evidence
that the customer is commitied to fulfilling the contract and will not withdraw.

Frinciples for the recognition of financial expenses

Financial expenses include costs or losses related to financial activities, such as: Costs or bosses
from financial investments, borrowing and lending costs, expenses from contributions 1o joint
ventures or assockies, losses from the transfer of shor-lerm securities, expenses incurred from
securities trading transactiens, provisions for devaluation of tading sccunties, provisions for
losses from investments in other entities, losses from foreign currency sales, and exchange rate
losses,

Principles for the recognition of selling expenses and administrative expenses

Rale expenses reflect the actual costs incurred in the process of selling products or goods or
providing services, including the costs of offering goods, introducing products, advertising
products, sales commissions , expenses for product and goods warmanty {except for constrection
activities), expenses for preservation, packing and transportation.

Management expenses reflect general management expenses of the emerprise, including expenses
for sataries of employees of the enierprise management seclions (salaries, wages, allowances .. J;
social insurance, health mswrance, trade union funds, unemploviment insurance of enterprise
managers; expensés for offiee materials, labor tools, depreciation of fixed assets used for
enterprise managemcnt; land rent, excise tax; provision for bad debts; Outbound services
{electricity, water, telephone, fax, property insurance, fire and explosion); Other monetary
expenses (puest reception, customer conference ...

Principles and methods For recognizing corporate income (33 expenses

Corporate income tax expenses recorded in the income statement include current corporate
income tax expenses and deferred corporate income 14X expenses.
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g .E B E .'E.: 2 KIE Other receivables 38,812,426,949 25,606,025,116
= a i
4 £ B tz -,,E b) Long-term 236,800,000 231,800,000
5 E o % Long-term deposit 226,800,000 221,800,000
g E L § Other trade receivables 10,000,000 10,000,000
]
E '.":._? £l S 2 EE Total 136,174,523,936 93,181,393,791
= : 3
E :E E £ E 'g = g’ ¢} Oither receivables from related parties: None.
g o E k= E E E .
g = i
HEIE | I I ¢
> T £ 2
B2 2| £ 3 g2 I B%
sz £ £ EE - g
5 E =5
E £ o % E = = {3 e E 'g =
JZpE| T & E5%F 2%
SEEx| & % E2st 3
cizg| 1 ¢ T T
1HIETR 3545 = A%
= e - A Bl
252 83 1 & dEps _Bgf i
8 = 5 — & E E 87 T TE I =8
EEEE 8 ¢ & SEs2 ££8Z2 £R
€32£s
T =l E
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION
AND ITS SUBSIDIARIES

)] 1
& metlE RoRR ExSEAT Adidress: |83 Hoang Hoa Tham, Ngoc Ha Ward, Hanod City
& E&Eﬁ %Egﬁ E}EEEE g% FINANCIAL STATEMENTS
=3 z83% L 2 == 8% A& Motes to the consolidated Mnancial statements (continued)
B 082 fEFz ZLgeflE gs
o, = ;5 E ﬁ oy = e ooF ] o :' i
ExeE =5 E'E g b § g.g Ze 9. Increases and decreases in intangible fixved assets Llmit: ¥ND
phs o o = Brand Computer  Other fixed Tatal
) ) — software assels
1% | 255 3§58 &g Cos
E 2 ﬁ ,;' “.': g F-' 3 = i E— Opening balance 48,065 300,710 126383,789.703  1,130,171,867 175579262 280
" 38 g 53 sl 23 Increase - 9494116518 . 994,116,518
) r~ o oo ©~ £ 1 = LFBE, 101,
= - o SR b g z Closing balance 47,758,287.710  135,877,906,221 396,083,757 154,032,277,688
= Accumulated
i - N W - ﬂ#pmhﬂﬂﬂ
s E 'E ﬁ ﬁ%% Eﬁg E. EE{‘%&EE %E ';..‘; i Opening balance 512,311,618 Q8. 719524 677 1LU30,0TILEGT 100,362,008, 162
o £28 gow Smeg dod g PP R E‘;E = Incrense 4,798,604 14,726,024 857 - 14,730,823.451
E: $25 A5 =843 ESSEsA @5 =8 Decrease 118,541,143 . 734,088,110 852,629,253
= é g = 2 = 2;:& =282 § b E £ Closing balance 398,569,169 113445549534 396,083,757 114,240,202 460
= - O W o= (o Y- g, o Net book value
E @ - ﬁ A || i L E E Opening balance 47.552,980,002  27.664,265,026 - 75217254118
" £z cememt oo el Tmoool sl BB Closing balance 47, 359.7T18.541 11,431 336687 - 69, 791,075,118
= —_— — £l § =
£ 23| 388 N SnEE Y &4 ! * Notes
2 B | 2% g% 2288 5 58 :
E -4 = i ed e o g po bl ;i- | - The original ¢ost of fully depreciated inmangible fixed assets still in use at the end of the year is:
< Z aRE 28 §EEE ed S B 79,573,849,073 VND.
= £ gwe =z g geoo 5 AN RS i
= - % | =) = B - The remaining value at the end of the vear of intangible fixed assets used as collateral to secure loans:
é = = [~ 0 o5 ® RS = O e F | Em LY a1 E ﬂ u ‘.I'HDI
g8 | 288 25 [§ 5588 |8 2| =
E E E by o - R 5«' ;; = o § E 10. Increase and decrease in investment properiies
= £ nEE = | 8%% |2 2 ﬂ_ Beginning Increase Decrease  Ending balance
EI- h‘z- E::g o g Hl:ll:hg el E— L= halance
= z =EE AR |2 R853% (8 &5 =
- wig (o b TR el e Y1 E o W 2
E s LA - Gk | 3 Cost 12,418,243, 746 1,490,381,782 - 13,908,625,518
F " %‘ - s | E E Land use rights - - - -
- - o o N L R - A =] Buildings 12418243746 1,4%0,381,782 = 13,908,625528
= Lé‘ £l . - g E = %% E E =5 58 E E % 5 E ﬁ E Accumulated 0,536, 735,006  1,519,843,49 - 11,056,578,502
S g E o mgtﬂ s #Hj ggmﬁgrﬁﬁ' - m depreciation
ol H T aEbg 2339 SEooalg 2l 23 Land use rights
o v = = I a - 4 : E
CE % T 3 f{ E = E ?: §§ u;_i = & E—[‘_- EL 54 ﬁ §, 5“ g\ Buildings 9,536,735.006 1,519,843 496 - 11,056,578,502
= = L frE B i E L E -] 25 Net book value 2,881,508, 740 1.851,047,026
Ll E = = iy " ‘E = . A47,02
> E ;.-" % o l—’i = = B E IE;B"T;“".‘ I'I,E"'IIE N =
] B uildin 2881 508,740 2852047026
=5 5| % EL 2 & | | k 0
% Z g2 & E* kT u {*) Note: In accordance with Accounting Standard No. 03 - “Investment Properties, " the fair value of
- E w2 o= -E =2 == investmemt properties as ai 31 December 2025 needs fo be presented. The Corporation fas not yet
é 2Z |=|. g 2 3 @ a2 8 derermined the fatr value of investment properties as af 31 December 2025 o disclose in the notes fo
fg a2 B E # E b s % the conselidated financial statements. due to the lack of recent markel transactions for similar
§ = ﬁ .El ‘3 § BS E 'g « 3y E B g u E ; properties located in the same area as the Corporafion’s invesimient propertics.
= ]
-:gl:ﬂl E 2 'Egg E 2383 § 2§83 TE
u:EEl £ EEg 5§ EBEE § E;E23 ;a%
CEHII T LT T TS
e e E = J0 8 -
Eﬁ%? £ Egﬁ*'ﬁg"ugﬂ_g*'éguéggg
€IEE
=€ E|
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION
AND ITS SUBSIDIARIES

::,L L3 S — - B B L = el 30, Address: 183 Hoang Hoa Tham, Ngoc Ha Ward, Hanoi City
s E §g 2 = - ZER % 8883 FINANCIAL STATEMENTS
=l = el B m E E -8 q % ﬁ = E Motes to the consolidated Minancial statements (contimmed )
a8l 3¢ 4 IS poc S o B
B §8% B BREar 88 27§
= E o Py i R e - 16. Payable expenses
& Lig Ending balance Beginning balance
VND VND
- E E ; o | ::'h < = E ; '] 1 : 1 E pe
= § i 298% Z 3 g g 2 HZ 4} Short-térm 154,069,227,594 143,604,819,918
3 TeXR3cERE 2 § = bg Sales expenses 127,661,663,491 122,208,701,993
'E = ﬁ oF o b ool E e do E ur % [nterest expenses 19,872,353 73572296
3 .5’ T IR RT 2 ef b Construction expenses 1,383,512,697 9.428,343,296
IE E ";‘ i I Rt hd o4 Other payables 25,004,179,053 11,894,202,333
4}
b} Long-term s "
- O o= — 08— —_ i
£ £y £E38383333% ESEE £
Z i AETEEE % goz8 § g g ﬁ 2e Total 154,069,227,594 143,604.819,918
—_— = 5 iy i H
= Eu EE{EEE%EEEE EEEE §§ 17. Other payables
% | & = g{: vid o-Swwe— e = Ending balance Beginning balance
=1 | [ 7 —
bl _E -] i VND VD
4
c = R S P s o = 1) Short-term 297,097,464,039 283,393,359,461
g g g n B == ?;. g = é A % % e % Union funds 3,286,263,864 1.761,358,677
< E £ 2 EZEED gEBTEBZS Social insurance 37,616,600 38,155,398
= 2| £2 L =4 §' Ae 22 § “ e E = Short-term deposits and guarantees received 152,281,971,706 155.036,005.141
E | 5 5-§' o E FrENe madn & Dividends payvable to shancholders T2,452,735,409 71,108,398,734
< | E. o - -7 Other payables 69,038,876.460 55,449,441,511
o L ™ =
3
E | ° b) Long-term 198,739,863,323 121,891,936,767
E Receiving deposits 192, 548,519,177 | 15.96]1,650,749
o ‘i Interest payable 3,229,341 358 5,229,341,358
5] ; | Other payables 962,002,788 700,943 660
E & 'E‘ ™ Total 495 837,327,362 405,285,296,128
%] =
% I ‘g ¢} Oatstanding overdue debits: None,
: = & d) Trade payable to related parties: None
(] -
= E g & 18, Provisien for payables
w ¥ E Ending balance  Beginning balance
E 3. 8| % ; VND VND
= L
|
£z % i 3 3 2} Short-term 2,688,451,572 2,256,812,292
SEwi2| 3 < = 3 3 Other provisions 2.688,451,572 2.256,812.292
gEzS| & S . gl
S3%f 2 2808 g£88 b) Long-term - .
SIE2 | sacBE3BEs L sfeid
2§=38| % 23E g2 85 2 g i Total 2.688,451,572 1.256,812.292
=202 | 3 g¥o5gsg50 FEEE iS¢y
apZe| ® 2 i=cEgfEE EiaEgis
EEHE SiEBfEicEEr £3Gpsil
ggﬁg = "> EAFEZZ50 Srus =
= a
; < =L
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Unearned revenue

Address: 183 Hoang Hoa Tham, Mgoc Ha Ward, Hanol City
Notes to the consolidated financial statements (continued)

FINANRCIAL STATEMENTS

Tuatal

Lineamed revenue from office and warchouse

leases
b} Long-term

a) Short-term
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION

AND ITS SUBSIDIARIES

Address: 183 Hoang Hos Tham, Ngoc Ha Ward, Hanoi City
FINANCIAL STATEMENTS

Mates (o the consalidated Hnancial statements {continued )

b)  Details of owaers' caphtal

HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION AND ITS

SUBSIDIARIES

Address: 183 Hoang Hoa Tham, Ngoc Ha Ward, Hanoi City
FINANCIAL STATEMENTS

Notes 1o the consolidated Minancial statemenis (continued)

VI. ADIMTIONAL INFORMATION FOR ITEMS PRESENTED IN THE CONSOLIDATED

INCOME STATEMENT
I. Revenue from sales and services
Current year Previous year
VMDD WD

Revenue from sales of finished goods and B.611.869,558,925 B, 132,867 805,705
merchandise
Revenue from provision of services and other 53,397,754 983 1GE 910,138,966
FEWCTAKES

Total B.665,267.313,908 B.301,777.944,671

Ending balunce Beginning balanes
a W
VHD WM
State capital contribution 1,505924,000,000 EL.T9 [ 895,524 000,000 B1.7
Capital contribution of Carlsherg 401 982,000,000 17.34 40+, 982,000,000 1734
Brewertes &/8
Capital contribution of Carlsberg 3,804,000,000 0,16 3, 814,000,000 016
Vietnam Trading Limnitsd
Capital contribution of other 1, 2 B0, CHIOL, D) {70 F. 280, D0, D0 0,7
sharehalders
Total 2318, 000,000, 1) 100 2,308,0600,000,000 1o
e} Caphal trapsaction: with owners
Currend year Previvis year
VD YD
(hwners” Investment caplial
At the beginning of year 2,318, 000,000,000 2 318, O, D0, 00
Incresss [0 the year t &
Crecrense in the year = -
Al ihe end of period 2,318,000, 000,004 L3 18,000,000, 040
dy Share
Ending hulance B-mimlnl_hhlu
Number of shares registered for isusnce 131,800,000 131,806,004
Number of shares sold to the pubiic 231 800, D 131,500,000
{ommom shares 231, B0, (410 231, B0, 000
- Preferred shares + .
Number of shares 1o be redeemaed = o
Common shunes 5
- Prefarred shares . =
Number of outsiznding thares 231,504,000 231 800, M0
- Comuman shafes 130, 500,000 231 R00, M
Preferred sharss ¥ &
Far valve of ourstanding stares: 10,000 VYD
21.  DiiM-balanoe sheet items
— Ending balance Beginning halance
Foreign Currencies
- UsSD 400,557 50 484, 258.67
-ELUR 176,04 393732
Bl debis written ofT 2,117,816,500 2,088,282 433

154
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Revenuws from sales and provision of services 1o related parties: Refer to note VIL2.

2 Deductions from revenue

Trade discounts
Returned goods

Total

3. Met revenoe from sales and services

Net revenue from sales of finished goods and
mierchandise
Met revenue from provision of services and other
revenues

Taial

4.  Cost of goods

Cost of goods sold, Mnished prodhects, and services

Total

Current year Previous year
WD VMDD
124,856,911,140 83.365,816,073
392,206,5M -
125.249,117,734 B3, 365.516,073
Current yvear Previous year
VHD YD
BARGG20.441,19] B.O49 501 9E9.632

33397754983

165.910,1 38,966

_5540,018,196,174  _ 8.218412,128,598
Current year Previous year
VND VMWD

6,117,858,582,947

6,026,881,693,823

6.117,855,582,947

6,026,585 1,6%3,523
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION AND ITS
SUBSIDMARIES

Address: 183 Hoang Hoa Tham, Ngoe Ha Ward, Hanoi City

FINANCIAL STATEMENTS

Motes Lo the conselidated Minancial statements (continued)

5

156

Financinl income

Interest on deposits and loans

Foreign exchange gain
Davidends and distributed profits

Other financial income
Total

Financial expenses

Inlerast expense

Provision for / reversal of impairment of
investments

Foreign exchange loss

Total

Selling expenses and administrative expenses

a) Selling expenscs

Employes expenses

Raw materials, supplics, and allocated tools
expenses

Loading and transportation expenses
Advertising, promotion, and support éxpenses
Diher selling expenses

b} Administrative expenses
Management stafT expenses
Depreciation expenses

Land rental expenses

Oher administrative expenses

Other income

Aszel liguidation

Incoms from selling brewery by-products
Penalty compensation income

Recovery of bottles and cases

Cither income

Total

| ANNUAL REPORT HABECO 2025

Current year Previous vear
VND VND
212,931,806,777 173,616,420, 464
£104,514,111 3,318,325,314
793,870,000 T35,000,000

F 200,000
218,830,190,888 177,669,945,778
Current vear Previous year
YHD WD

1,591, 462,963 2.919,404,255
(326,616,444) 172,864,822
4,806,196,300 2,666,655,932
6,071.042.819 5.758,925,009
Current yvear Previous year
YHND WD
1,467.419.363,688 1,377,780,938,100
234,723,537,148 1 80,553,354,880
106.770,800,288 B9.653,204 478
93,135,054,325 99,109,938 408
23,828,620,901 T13.682,810,390
J08,961,351,026 314,781,629,944
02 B2 076,210 S13.265,466,604
284.999,745,204 218,946,871 082
43.418,652,999 43,156, 798,320

28,906,380,201
242,758,297 806

33,972,599,195
217,289,197,807

Current vear Frevious year
WD VD
TA439.812,033 1172031, 565
8,740,808 400 9,766,263,973
1, 436,453,345 2.893,564,549
4,167,905,859 3.911,588,930
16,123,680,814 11,933,772,621
37,5008, 660,451 19.677,221,640

a7
IHH

& 52

HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION AND ITS

SUBSIDIARIES

Address: 183 Heang Hoas Tham, Ngoc Ha Ward, Hanod City

FINANCIAL STATEMENTS

Motes 1o the consolidated Mnancial statements (contineed)

9.

1.

Diher expenses

Administrative penalties
Asser disposal costs
Bodtle costs

Other expenses

Total

Current corporate incomie fax expense

Current year Previous year
VND VRN
741,430,525 5,136,631 995
5.378,526,492 i
191,645,453 561,850,000
3,273,584,578 5,896,294.204
9,585, 157,048 11,594,776.,199

Corporate income tax payable by the Corperation i3 determined at a tax rate of 20% on taxable

income,

The Corporation’s tax finalization will be subject to inspection by the tax authorities. Due to the
application of laws and tax regulations concerning various types of transactions, which may be
interpreted in different ways, the tax amount presented in the financial statements may change

based g the tax authoritics’ decision.

The estimated eurrent corporaie income tax of the Corporation is presented below:

Total profit before tax

Adjustment 1o accounting profits (o determing
corporation income 1axable profit

- Increases

= Decreases

Total taxable profits

Corporale income tax rate

Current corporate income (X expenses
Corporate income lax incentives of the subsidiary
Current corperate income tax expense of prior
¥Eirs

Total current corporate incoeme G expsenss

Basic earnings, diluted earnings per share

Currenl year Previous year
VHD WD
610,457,152,540 S06,541,566,554
(40,035,425, 390) 34,005,003,452
20923470614 37,302, 708,649
G0,058 06,004 3,387,705,197
ST0421,727 450 540,846,570,3346
209 Mk
114,084,345,489 108,169 314,067
. P24 630 905

454 165,922 10,719,078,35%
114,538,511.411 117,963,752,521

Basic eamings per share is caloulaed by dividing the net income or loss after tax, allocated 1o
ordinary shareholders of the company (after the allocation of the reward and welfare fund), by the
weighted average number of common shares outstanding during the year.
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION AND ITS

SUBSIDIARIES

Address: 183 Hoang Hoa Tham, Ngoec Ha Ward, Hanoi City
FINANCIAL STATEMENTS

Notes to the consolidated linancial statemenis (condinued)

Diluted earnings per share is calewlated by dividing the net income or loss after tax, allocated 1o

pedinary shareholders of the company, by the weighted average number of common shares
outstanding during the year, plus the weighled average number of common shares that would be
issued if all potentially dilutive common shares were convered into common shares,

Current year Previous year
WD WND

Profit after tax 467,2(4,926,41 | 370,706,559 958
Increases and decreases profit (o delermine profit - "
and loss for commaon shares
- Increases - -
- Decreases - -
Profit or loss atiributable to owners of ordinary 467,204,926.411 370,706,599, 958
shares
Weighted average number of ordinary shares 231, 5060, 000 231,800,000
outstanding during the year
Basic carmings per share 20l6 1,599
Diluted carnings per share 2016 1.5%9

The Corporation does not have any dilutive potential ordinary shares in the fourth quanter of 2025
and up 10 the date of preparation of the financial staternents for the fourth quarter of 2025,

12, Cost by factor
Curreni vear Previous vear
WMND VD
Coat of materials, supplics 2.643,517,950,050 2,655,262, 144 320
Labor costs T41.692,696,649 618,745,956,041
Deprecintion expenses. for fixed sssels 260,120,539,521 383.094.400,520
Oursourced 3ervice cxpenscs [,124,759.511,213 1,002,943 593 164
Other cash expenses 626,155,072,483 681.256,950,414
Tutal 5,396,245,76%,896 5,341 304,044,459
Yil. OTHER INFORMATION
1. Subsequent events information
There are no significant events occwrring afer the date of the consolidated financial statements that
require adjusiment or disclosure in the consolidated financial stalemenis,
I Information about related parties
2.1 List of related parties with transaclions
Related parties Relationship
Habeco - Kim Bai Joint Stock Company Associated company
Habeco-Transporiation Joini Sfock Company Associated company
Habeco Development Invesiment Joing Stock Company Associated company
Haree Investment And Trade Joint Stock Company Associated company
San Miguel Yamamura Haiphong Glass Company Limited Associated company
Habeco Packaging Joint Stock Company Associiied company
Key management personnel and related individuals include: Members of the Board of Directors,
the Board of Management, Board of Supervisors, the Chief Accountant, and close family members
of these individuals.
158 | ANNUAL REPORT HABECO 2025
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION AND ITS

SUBSIDIARIES

Address: 183 Hoang Hoa Tham, Ngoc Ha Ward, Hanoi City
FINAMNCIAL STATEMENTS

Motes to the consolidated financial statements {contimwed )

21  Transactions with related parties

During the vear 2025, the Corporation entered into transactions with related parties. The main

transactions are as follows:

Linidi: VNI
Related parties Transaction details Current year  Previous vear
VND VND

Habeco = Kim Bai loint Stock  Purchase of goods 5.973,103,040 .
Company

Sale of materials, goods 4,138,735911 627,666,000

License fees 4,038,893 280 4.840,812,720
Habeco-Transportation Joint Lease of premises 1,123,200,000 1,123 200,000
Stock Company

Tranapoert and handling 25413465112 29.281,05359,592

Ccosls
San Miguel Yamamura Hai Sale of scrap 243,704 500 286,592 440
Phong Glass Company
Limited

Purchase of bottles 1,705,827 600 1,656,148 680
Habeco Packaging Joint Stock  Purchase of packaging £7.271,642,526 85,399,942 650
Company materiale

Electricity, water, and other 78,208,000 73,648,584

EXPENSCs

Other expenses 18, 000, R0 -

As of the end of the accounting peried, the outstanding amounts with related parties are as follow:

Receivable/{payable) amount

Unit: ¥ND

Related paries Transaction details Ending Beginning
= balance balance
San Miguel Yamamura Receivables from sale of 44,132,813 | 16,024,461
Haiphong Class Company materials, goods
Limited
Payables for purchase of - {166,536, 240)
goods
Habeco - Bim Bai Joint Receivables from sale of 1L779.539.216 915,185,250
Stock Company materials, goods
Payables for purchase of (2,542,100,000) -
goods
Habeco-Transporiation Joint  Payables for transport costs  (2,148,416,204) (8,052,445,516)
Stock Company
Habeco Packaging Join Receivables from sale of 24,122 880 17 421,600
Stock Company materials, goods
Payables for purchase of (6,050,220009)  (14,191,151,735)
poods
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION AND ITS
SUBSIMARIES

Address: 183 Hoang Hoa Tham, Ngoc Ha Ward, Hanol City
FINAMCIAL STATEMENTS
Motes to the consolidated financial statemenis {continued)

During the year 2023, Income of the Board of Directors, the Board of Management, Supervisory

Baoard, and Chief Accountant are as follows:

- Current year Frevious year
Full Name Pasition VND N
Salary and remuneration of Beard of directors
members
Blr Tran Dinh Thanh Chainman 1.390,640,000 1, V5,400, D00
Mr Mo Oue Lam Member 192,000,000 163, 200, (0
Mr Vu Xuan Dung Member 192,000,000 163,200,000
Mr Tran Thuan An Member 192,000,000 163,200,000
Mr Bui Huu Quang Member 192,000,000 163,200,000
Ms Quan Le Ha Member 192,000,000 163,200,000
Mr Tran Danh Dang Member 192,000,000 163,200,000
Income of supervisory board members
Mz Chu Thi Thu Trang  Head 979,200,000 748,500,000
Mr Tran Duc Giang Member 192,000,000 Gy, WD, W0
Ms Thieu Hong Mhung ~ Member 192, 000, D00 i3, 000, D00
Income of the General Direcior and other key
Management personnel
Mr Mgo Que Lam General Directar 1.898,127.000 1,075,200,000
Income of other key Management personmnel 7,323,588,000 4,089.600,000
Y Begment reporting
Scgment information is presented by business segment and geographic area. The primary segment
reporting is by business segment, based on the Corporation’s organizational structure, intérnal
management, and intemal financial reporting system.
Giragraphic area
The Corporation operates only within the territory of Vietnam, so it does not present segment
reporting by geographic area,
Busimess segmeni
The Corporation’s principal business activity is the production and sale of beer products.
Aceordingly, segment reporting by business activity is not presented.
4. Secured assels
The Corporation has mortgeged or pledged tenm deposit contracts al banks tor secure contract
performance guaraniee obligations (refer o note V.2), morgaged fixed assets (o secure loans
{refer to note V.8) and as of December 31, 2025, the Corporation does not hold any collateral
asscts of other entities,
5  Creditrisk
Credit risk is the risk that partners will not perform its obligntions under the provisions of a
financial instrument or confract leading to financial losses. Corporation has credit risk from its
business activities (primarily accounts receivable for customers) and from its own financial
operations. including bank deposits and other financial instruments.
160 | ANNUAL REPORT HABECO 2025
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION AND ITS
SUBSIMARIES

Address: 183 Hoang Hea Tham, Mgoe Ha Ward, Hanei City

FINANCIAL STATEMENTS

Motes to the consolidated Mlinancial statements (continued)

Account receivable

The mamagement of customer credit risk based on Corporation policies. procedures and process
control of the Corporation relating to the management of customers credit risk.

Customer receivables which are unpaid are regularly monitored. The analysis of the ability 1o be
made redundant at the reporting date on the basis of each large customer. On this basis.
Corporation does not have risk of credit concentration,

Bank deposits

Most bank deposits of Comporation shall be deposited at the prestigious banks in Vietnam. The
Corporation found that concentrations of credit risk for bank deposits are low.

Liquidity risk

Liquidity risk is the risk that Corporation has difficulty in complete the financial obligations due
to lack of capital. Liguidity risk of the Corporation arises mainly due 1o mismatch in the
maturitics of financial assets and financial labilitas,

Corporation manage liguidity risk through maintaining the ratio of cash and cash equivalents at
the level that Board of Dircctors thought s sufficient to provide financial suppont for the business
of Corporation and to minimize impact of changing cash flows,

Information materities of fnancial liabilities of the Corporation based on the value without
discounting payments under the contrset as follows:

Uit ¥ND
From @1 vear
der 01
Vinder 81y o 05 vears fbeor

Ending balance 1.864,023,690,589  199,356,T30.898 2,063, 380,421 487
Accounts payable 665,5878,629,117 312,904,575 666,191.333.692
Loans and finance lease 28,204,157 872 303,963,000 28,508,120,872
liabilities
Accrusd expenses 154,069,227 504 . 154,069,227, 594
Oiher payables 1,015,871,676,006  198,739.863.323 1,214,611,539.329
Beginning balance 1,779,646,8658,242  123,120,804.342  1,902,767,672,584
Accounts payable 610,051,831,692 312,904,575 610,364,736.267
Loans and finance lease 70.681,112,774 13,963,000 71.597.075,774
liabilities
Accrued expenses 143,604,819 918 - 143,604, 819918
Diher pavables 055.109,103,858  121,891,936,767 1,077,201,040,625

The Corporation believe that the risk level for payments to financial labilities is low, The
Corporation can settle their curment portion of depts from operating cash flow and the gain from
fimancial liabilities on due dates.

Market risk

Market risk is the risk that fair value or future value of cash Nows from financial instrements will
fluctuate with changing of market prices. Market risk includes three types: foreign currency risk.
interest rate risk and ciher price risk,

Foreign currency risk

Forcign currency risk is the risk that fair value or future cash Mlows of financial instruments will
fluctuate with changes in the exchange rate,
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HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK CORPORATION AND ITS
SUBSIDIARIES

Address: 183 Hoang Hoa Tham, Ngec Ha Ward, Hanoi City

FINAMCIAL STATEMENTS

Notes to the consolidaied financial statements (continwed)

Corporation management of exchange risks by considering the current market and expected the
Corporation to plan for the future trading in foreign currency. Corperation monitered the risks to
mssets and Nnancial ligbilites in foreign curmency.

Interest rate risk

Interest rate risk is the risk that fair value or future cash flows of a financial instrument will
fluctuate due 1o changes of market interest rates. The risk of changes in market interest rates of
the Corporation primarily related to short-tenm deposits and loans.

The Corporation manages interest rate risk by closely monitoring market conditions relevani. by
that Corporation will determine the appropriate interest rate policy for risk limited purpose
Corporation,

The Corporation does not perform a sensitivity analysis for interest rate risk because interest rate
changes at the reporting diste is not significant,

Other price risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate due to market price changes, other than changes in interest rates and exchange raies.

8.  Information about going concern
During the year, there were no activities or events that significantly affected the Corporation's
ability to continse as 8 going concern. Therefore, the Corporation's consolidated financial
statements are prepared on the assumption that the Corporation will continue 1o operate

9. Comparative figures
The comparative figures are the figures in the consolidated financial statements for the fiscal year
ended 31 December 2024, which have been audited by Whan Tam Viet Auditing Company
Limited.

Prepared by

e/ L

Le Thu Trang Pham Thu Thuy - Mgo Chee Lam
Ha Mai, 18 March 2026

162

| ANNUAL REPORT HABECO 2025

HABECO"*

The Seperate financial statements for the fiscal year ending December 31, 2025, have been published

by HABECO on the official website at the following link: www.habeco.com.vn
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